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Trustees Report
For the year ended 3 1 December 2013
s t

Structure. Governance and Management
Surfers Against Sewage (SAS) is a charitable company limited by guarantee, incorporated on
20 April 1994, and registered as a charity on 13 February 2012. It is governed by Articles of
Association, having been amended by special resolution by Trustees registered at Companies
House on 4 January 2012. In the event of the company being wound up the members are
required to contribute an amount not exceeding £1.
th

th

th

Recruitment and Appointment of Trustees
The management ofthe Charity is vested in the Trustees who, elected by the membership, act
in a voluntary capacity. The number of Trustees must always be the same as the number of
Members. Members are individuals whose names are recorded as company members in the
Charity's statutory registers.
A wide range of professional skills is represented amongst the Trustees including charitable,
oceanography, environmental consultancy, journalism, communications and legal expertise.
SAS Board of Trustees conducts regular discussions of any skills gaps and how these might be
filled.
New Trustees are sought by existing Members approaching individuals to offer themselves for
election.
st

There are 11 Trustees in post as at 3 1 December 2013.
Trustee Induction & Training
Trustees are directed to useful information on their duties and responsibilities through the
Charity Commission website. They also receive SAS's Articles of Association, the latest financiaL
statements and helpful materials including Pipeline magazine. Many Trustees also haye-regular
contact with the executive team at SAS to help them in their duties and interactiwrwith SAS.
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Organisational Structure
Surfers Against Sewage does not have a ceiling on the number of Trustees. These
Trustees meet quarterly and are responsible for the strategic direction and policy of the
charitable company.
A scheme of delegation is in place and day to day responsibility for the provision of
the services rest with the Chief Executive along with support from the Senior
Management Team. The Chief Executive is responsible for ensuring that the charitable
company delivers the aims and objectives specified and that key performance
indicators are met. The Senior Management Team have responsibility for the day to
day operational management of the charitable company, individual supervision of the
staff team and also ensuring that the team continue to develop their skills and working
practices in line with good practice.

Objectives & Activities
Surfers Against Sewage (SAS) is an environmental charity protecting the UK's oceans, waves
and beaches for all to enjoy safely and sustainably, via community action, campaigning,
volunteering, conservation, education and scientific research.
SAS projects target coastal environmental issues including marine litter, sewage pollution,
climate change, toxic chemicals, shipping, industry and coastal development.
We aim to create measurable improvements in the state of our oceans, waves and beaches
through changes in public behaviour, government policy and industry practices.
The charity's objectives are:
•

To undertake and promote for the benefit of the public the conservation,
protection, improvement and ecologically sustainable management of the marine
environment including associated land, shoreline and structures.
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•

To advance the education of the public in the conservation, protection,
improvement and ecologically sustainable management of the marine environment
including associated land, shoreline and structures.

SAS also believes that waves and surf spots deserve to be seen as part of UK heritage and
should be afforded greater recognition and protection through political debate and legislation.
SAS is working hard to raise the public awareness of these natural resources, the
environmental, physical and geological factors that create waves and how they are integral to
coastal ecosystems and can help support thriving, sustainable and economically successful
coastal communities around the UK.
To achieve our aims SAS:
•

Influences governments on key issues affecting oceans, beaches and recreational
water users and policies needed to deliver a cleaner and safer marine environment.

•

Creates volunteering opportunities for individuals and communities to be involved
with activities to safeguard our seas, coastlines and beaches.

•

Educates communities on the achievable, sustainable solutions, which can help
protect our waves, oceans and beaches.

•

Challenges industry to adopt better standards to protect our coastal environment.

•

Promotes scientific, economic and health evidence to support calls for a cleaner and
safer marine environment.

•

Informs the general public about issues affecting UK waves, oceans and beaches, and
those that use them.

Statement of Public Benefit
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The work of SAS ensures a safer environment for all those who visit the UK's coastline. Its work
has been a significant factor in improving the cleanliness of coastal and marine environment.
This, in turn, ensures that the marine and coastal environment, including the wave resource, is
better protected for the benefit of current and future generations. The education programme
run by SAS, associated volunteering initiatives, the research and campaigns it undertakes and
publishes are a valuable source of information for the public. The charity's mission statement
reflects the overarching aim of all SAS activities as being for the public benefit:
'Surfers Against Sewage (SAS) is an environmental charity protecting the UK's oceans, waves
and beaches for all to enjoy safely and sustainably, via community action, campaigning,
volunteering, conservation, education and scientific research.'
This report sets out the successes and achievements of SAS over the past year, highlighting the
scope, impact and range of SAS campaigns protecting our waves, oceans and beaches for the
public benefit. It also sets out how SAS has achieved these aims for the public benefit.
Performance & Achievements - 2013
2013 saw Surfers Against Sewage deliver further significant expansion of its projects,
campaigns, initiatives, community activities and volunteering opportunities.
In early 2013, SAS promoted a survey of UK surfers and recreational water users relating to
pollution and marine conservation. It concluded that concern about marine pollution and
conservation is growing amongst UK surfers and recreational water users. It was
commissioned in January 2013 by Sea-Changers in collaboration with Surfers Against Sewage,
and was completed by over 300 surfers. The key headlines from the survey were:
Over three quarters of surfers (77%) describe themselves as 'very concerned' about
marine conservation issues.
94% of surfers believe that pollution from sewage outlets to be a serious problem.
98% of surfers believe that marine litter is a serious problem.
92% of surfers believe that inappropriate coastal development is a serious problem.
There is evidence of growing concern about the marine environment over the last 5
years, and high proportions of surfers say that they are seeing more sewage and
pollution (60%) and litter (73%) when they surf.
Surfers say that they are keen to minimise their own environmental impact, and 95%
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say they would actively choose businesses that are working to protect the marine
environment.
Key successes in 2013
Executive Summary
•

SAS expanded the Sewage Alert Service to include over 250 beaches and surf spots.
This continued to be the only national real-time water quality alert service.

•

SAS attracted funding to develop the Sewage Alert Service smartphone app.

•

SAS developed a new relationship with the European Centre for the Environment &
Human Health to explore the health impacts of marine pollution.

•

SAS delivered the Protect Our Waves petition of 55,000 signatures of support to 10
Downing Street.

•

SAS organised its biggest ever event in Parliament - the Protect Our Waves briefing attracting over 20 MPs, regulators, sponsors and industry experts.

•

SAS produced and published a new report on the economic value of surfing to the UK
with Dr Bryan Mills.

•

As part of the Break the Bag coalition, SAS secured new government legislation to
introduce a 5pence levy on single-use bags,

•

Surfers Against Sewage mobilised 3,763 volunteers at 109 beach cleans nationwide,
removing 13.5 tonnes of marine litter from the UK coastline.

•

SAS expanded its network of trained Regional Reps from 30 to 40, covering an
unprecedented number of coastal locations.

•

SAS fully redeveloped its website.
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•

SAS secured funding to produce a Marine Litter Report, which will be published in
2014.

•

SAS participated in the Global Wave Conference in Mexico.

•

SAS developed the new Seas For Life education programme, which was delivered to
almost 2,000 students across the year.

•

SAS significantly expanded its supporter base across all digital platforms and at live
events.

•

SAS produced an award-winning documentary, Killing Waves.

•

SAS continued to influence the highest levels of government & industry through its
environmental and health campaigns

•

SAS continued to attract strong media coverage across national and local newspapers,
broadcast media and all other digital outlets.

VAT registration no: 557 675 685
Registered In England and Wales no: 2920815
Printed on 100% post consumer waste
recycled paper using vegetable based inks.

7

l i
SURFERS
C

D

E

E

D

C

AGAINST
SEWAGE

Surffers AfaiwsS Sewage
Unit , wheal Kitty Workshops
St Agnes, Cornwall, TR5 ORO
2

T: 01872 553 001 F: 01872 552 615
E: info@sas.org.uk IT. www.sas.org.uk

Water Quality

In 2013, Surfers Against Sewage began work on assessing & compiling new health evidence
with Europe's leading health experts at the European Centre for the Environment & Human
Health (University of Exeter).
Deteriorating water quality at UK beaches is an issue that is increasingly in the national news
and, with the imminent implementation ofthe revised, more stringent European Bathing
Water Directive in 2015 a significant proportion of beaches might not achieve a good standard
of water quality.
As a result, SAS embarked on a new collaboration with the European Centre for the
Environment & Human Health (ECEHH) to collect data on health consequences of exposure to
marine pollution. The study will not only help identify the prevalence of illness amongst
recreational water users but will investigate which beaches appear to have most cases of ill
health associated with them. 2013 largely focused on the review of background information &
the development ofthe survey, which is to be promoted in 2014. The project team conducted
a systematic review of health outcomes associated with exposure to natural recreational
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Organisationally, protecting the health of surfers and other recreational water users is of
paramount importance to Surfer Against Sewage and a core element ofthe charity's on-going
remit. Developing the health survey with the European Centre for the Environment & Human
Health will provide vital and robust (non-biased) data relating to sickness amongst water users
following exposure to coastal waters. Robust and more detailed evidence relating to cases of
ill-health resulting from exposure to polluted coastal waters is central to SAS's strategic
direction and will help support the case for new SAS campaigns and continued successful
development ofthe charity in the future.
The Sewage Alert Service

SEWAGE,
SERVICE

APP GO!
U1RFEK3

AVAILABLE TO

o
^^^r

fr*

f / © \ Environment
Agency

The Sewage Alert Service saw another major step forward in 2013 with the development of a
new smartphone app. The free app is another innovative breakthrough in the first and only
national service to inform beach users, in real time, when untreated human sewage and
storm-water is being discharged at 260 of the nation's favourite beaches. This vital information
allows beach users to make an informed decision about how, when and where they use the
sea before potentially coming into contact with harmful pathogens.
Over recent years, Surfers Against Sewage has become increasingly concerned at the rising
number of sewage spills occurring at UK beaches and surf spots during the bathing
season (May-September). In response, we developed the Sewage Alert Service, accessing the
most up-to-date real-time information from water companies on the combined sewer
overflows causing short-term pollution incidents that could threaten public health.
With falling numbers of beaches achieving the very best water quality standards aj
imminent implementation ofthe more stringent European Bathing Water Direc
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Sewage Alert Service is a vital new tool to help you become better informed and protected,
providing the very best and safest experience possible.
Following our pilot for the Sewage Alert Service, a survey conducted by the Department for
the Environment, Food and Rural Affairs (Defra) concluded that;
•
•
•
•

94% of people who received information about a short term spill changed their
behaviour and took action to avoid contact with the reported spill.
87% of people got information about sewage spills from SAS before they got to the
beach.
And when at the beach, 69% of beach users who were warned, were warned by SAS's
texts, and 23% by the SAS's website.
87% of beach users want information on these events and find them useful.

The new Sewage Alert Service also informs you about other sources of pollution, such as
diffuse pollution and sanitary related debris.
Water quality, SAS's key achievements in 2013:
•

Continued to develop and provide the free Sewage Alert Service, the pioneering realwater quality service established to protect the health of all UK water users. SAS
provided free real-time SMS alert messages, real-time mapping and email notifications
to subscribers to warn of short-term pollution incidents arising from combined sewer
overflows.

•

Grew the coverage ofthe Sewage Alert Service to 260 beaches & bathing waters in
England & Wales and reported almost 550 separate sewage pollution incidents across
these locations during just the summer of 2013.

•

Successfully secured the funding from the Environment Agency to develop a new
smartphone App for the Sewage Alert Service, to further enhance the system and
reach a broader audience in the most technologically sophisticated way possible.

•

The App attracted 13,355 subscribers and has issued 204,512 separate
notifications/alerts (subscribers will often sign up for multiple beaches)

•

3

Sewage Alert Service App subscribers visited beach profiles and other inform *""
included in the app over 100,000 times.
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Fully redeveloped the SAS website to support a more sophisticated Sewage Alert
Service mapping and information (and better support all other campaigns, supporter
engagement, organisational development & reach).
Generated 6,698 subscribers to the Sewage Alert Service text system
Generated 778 subscribers to the Sewage Alert Service email notifications system.
Introduced United Utilities' combined sewer overflow assets into the Sewage Alert
Service to cover popular bathing waters in the North West of England.
Met with Paul Wheelhouse MSP at the Scottish Parliament to discuss how Scottish
water quality could be better protected and improved, covering sampling methods,
real-time information and year-round ultra-violet sewage treatment.
Increased water quality campaign activities and initiatives in Northern Ireland and
Scotland, and lobbied Northern Ireland Water and Scottish Water to provide
information to roll out the Sewage Alert Service in both regions.
Continued to call for UV sewage treatment to be maintained at popular recreational
water nationwide, with a focus on Pease Bay in Scotland, Cleethorpes and
Mablethorpes.
Established a partnership with the European Centre for the Environment & Human
health (ECEHH), University of Exeter, to carry out a health survey amongst recreational
water users in the UK.
Continued to lobby the UK government on water quality issues and participate in
meetings including the Cleaner Seas Forum and the Green Seas Partnership.
Engaged with water companies on the next 5-year funding cycle to ensure our
concerns are included & addressed (funding cycle from 2015-2020).
Continued to raise the awareness of water quality issues and associated health
concerns in the media, amongst the general public, and to government and industry.
Expanded our work on diffuse pollution and providing the general public with further
information about various sources of water contamination and actions they can do to
minimise their own impacts, specifically enhancing relevant areas of the redeveloped
SAS website with new information.
Increased the provision of information on toxic chemicals, particularly those fou^KfTn^
household products that can be harmful to the marine environment. Thiswas again
achieved primarily through the redevelopment of the SAS website.
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Increased the SAS evidence base, both health-related and environmental, on water
quality campaigns and initiatives, working with health experts, economists, scientists
and academics.

•

Surfers Against Sewage believe beach water quality should be protected for everyone
for more ofthe year and called on the UK surfing and recreational water sports
community to support their calls for a longer bathing season, during which beach
water quality is monitored to protect the health of those using it and to safeguard the
environment. In 2013, the Department for the Environment, Food and Rural Affairs
(Defra) opened an online consultation on the length ofthe bathing season and
associated implications for water quality, protecting human health and the
environment. Surfers Against Sewage encouraged the public to support an extension
of the bathing season, especially for important and well-used recreational waters,
including important surf spots. A longer season would deliver significant advantages
including improved water quality, increased public information and strengthened
coastal economies.

Protect Our Waves - Parliament & 10 Downing Street
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On October 22 2013, double Brit Award winner Ben Howard supported the call of more than
55,000 surfers to better protect UK waves, oceans and beaches as he delivered Surfers Against
Sewage's Protect Our Waves petition to No 10 Downing Street. Ben also attended a Surfers
Against Sewage briefing event in the House of Commons sponsored by Stephen Gilbert MP,
where a new economic study revealed that surfing is worth over £1.8 billion to the UK
economy, reinforcing to policy makers and MPs the need to safeguard valuable and vulnerable
surfing environments & communities around the UK.
Our Protect Our Waves briefing event was attended by MP's from right around the UK,
industry regulators, health experts, economists, business leaders, athletes and the media,
bringing together an unprecedented group of professionals and policy makers that can help
deliver change for our coastline. We were delighted to include speeches from 11 times
European longboard champion Ben Skinner and founder of Magicseaweed, Ben Freeston, who
both gave insights to the quality and importance of UK surfing resources.

Over the course of 2012 & 2013, the Protect Our Waves petition received tens of thousands of
signatures of support, highlighting the importance of UK surfing resources to coastal
communities nationwide. The petition also received support from internationally acclaimed,
musicians and athletes including Jack Johnson, Gabrielle Aplin, Ed Sheeran, Rob Machp
Dane Reynolds, Stephanie Gilmore and the world's most accomplished surfer, KelJyblater.

VAT registration no: 557 675 885
Registered in England and Wales no: 2920815
Printed on 100% post consumer waste
recycled paper using vegetable based inks.

13

Surfers Against Sewage
Unit 2, Wheal Kitty Workshops
St Agnes, Cornwall, TR5 ORD

SURFERS
AGAINST
SEWAGE

T: 01872 553 001 F: 01872 552 615
E: info@sas.org.uk W: www.sas.org.uk

The petition calls for better protection for the coastal environment and those that use it. The
focus ofthe petition is a call for amendments to legislation to better control sewage pollution,
marine litter and damaging coastal developments & industry. Surfers Against Sewage believes
that waves and surf spots deserve to be seen as part of UK heritage and should be afforded
greater recognition and protection through debate and legislation.
Surfers Against Sewage represents over 100,000 active supporters and is the voice of an
estimated 500,000 regular UK surfers on issues relating to the environment, health and wave
protection.
What perhaps sets SAS apart from other environmental charities is the fact that our supporter
base is at the frontline of the issues that we work on. They walk across tidelines of trash to
surf; surf in waters polluted without warning and see surf spots threatened with destruction
by coastal developments. They are if you will, a marine indicator species, seeing first hand the
damage being done to the coastal environment.
Following the success ofthe petition and these events, we'll now be inviting all coastal MP's to
form an All Party Parliamentary Group led by Surfers Against Sewage, that will push for
improvements to laws protecting oceans, waves & beaches. We'll also be working on specific
questions relating to the campaign issues to put to the House of Commons, and working
towards a full House Debate.
We would like to thank everyone that has signed the Protect Our Waves petition so far,
Stephen Gilbert MP, Ben Howard, Ben Skinner, Dr Bryan Mills, Owain Davies, Lauren Davies,
Ben Freeston, M&C Saatchi, Chris Hides, Rupert Simmonds-Gooding, James Millers, Andrew
Long, Scott Rhea, Spencer Murphy, Scott Dawes, and all the dedicated SAS Reps and everyone
that attended the events.
We would also like to thank Quiksilver for their support for the event and St Ives Brewery.
Some ofthe MPs & Key Stakeholders who attended the Protect Our Waves briefing at the
House of Commons included:
Nick Harvey MP - North Devon
Tessa Munt MP-Wells
Chi Onwurah MP - Newcastle
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•

Andrew Turner MP - Isle of White

•

Representative for Jeremy Hunt MP - Secretary of State for Health

•

Gavin Barwell MP - Croydon Central

•

Andrew George MP - St Ives

•

Stephen Gilbert MP - Newquay

•

Kate Hedges-DEFRA

•

Elaine Connelly-DEFRA

•

Tim Loughton MP - East Worthing and Shoreham

•

Caroline Lucas MP - Brighton

•

Madeleine Moon MP - Bridgend

•

Sarah Newton MP - Truro and Falmouth

•

Representative for Dan Rogerson MP, North Cornwall

•

Robert Smith MP - Aberdeen

•

Ian Swales MP-Redcar

•

John Thurso MP - Thurso

•

Mark Williams MP-Ceredigion

Protect Our Waves - SAS's key achievements in 2013:
•

Continued to promote the Protect Our Waves petition, highlighting the value of surfing
waves and locations to the UK government and encourage MPs to debate legislation in
order to recognise the importance of waves as a cultural, social, economic and
environmental asset to coastal communities.

•

We produced a high-profile Protect Our Waves advertising campaign with the probono support of M&C Saatchi & acclaimed photographer & artist Scott Rhea. Scott's
stunning and surreally beautiful series of Protect Our Waves images, depicting surfers
preserved in specimen jars, explores the theme of extinction, highlighting the
environmental issues that currently threaten UK waves. Scott's work has been

VAT registration no: 55
Registered In England;
Printed on 100% post c
recycled paper using v

___
SURFERS
AGAINST

Surfers Against Sewage
Unit 2, Wheal Kitty Workshops
St Agnes, Cornwall, TR5 ORD

c

SEWAGE
T: 01872 553 001 F: 01872 552 615
E: info@sas.org.uk W: www.sas.org.uk

Continued to raise public awareness ofthe economic importance of surfing resources
to the UK, the need to better protect these assets and the ways to sustainably manage
and promote them.
Published & promoted a report on the economic value of surfing to the UK, authored
by the economist Dr Bryan Mills. This was launched at the Protect Our Waves event at
the House of Commons.
Represented the UK surfing and water sports community on Marine Spatial Planning,
specifically on the second South Coast zone.
Participated in the Global Wave Conference in Mexico in March. The Global Wave
Conference is a gathering of wave protection NGOs and academics from across the
world, including SAS, the Surfrider Foundation, WiLDCOAST and the Save the Waves
Coalition. This bi-annual conference helps connect wave protection movements and
organisations from around the globe to discuss the issues facing our oceans, waves,
beaches and communities, and share current campaign approaches and best practice
for solutions. SAS's continued participation and support for the event has secured it
the right to plan and host the Global Wave Conference 4 in 2015 in the UK. This is a
major opportunity for the organisation.
Continued to consult on issues impacting surf spots including offshore developments
and other commercial activities, including promoting our Guidance on Offshore
Energy Developments and Waves Are Resources reports, and ongoing involvement
and liaison with coastal developers and through marine spatial planning processes.
During 2013, SAS consulted on over 40 coastal developments or industries, on and
offshore, which threaten UK surfing resources.
In early 2013, SAS called on communities in North Cornwall to submit opinions on a
massive and potentially devastating coastal dredging proposal. Marine Minerals
Limited are applying for a license to remove millions of tonnes of sediment from North
Cornwall's sea bed as little as 200 meters offshore at some of Cornwall's premier
beaches, including; St Ives Bay, Porthtowan, St Agnes & Perranporth. SAS believes this
could have an adverse effect on marine life, surfing zones, coastal processes and the
local economy. SAS also collected petition of over 2000 signatures opposing the^
proposal.
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Marine Litter

In 2013, SAS continued to expand anti-litter initiatives and campaigns at community, corporate
and Government level to tackle the escalating marine litter crisis hitting UK beaches. The year
saw an unprecedented number of SAS volunteers engaged at community beach cleans - 3,763
volunteers removing 13.5 tons of marine litter from 109 locations. We also helped raise public
awareness through national & local media, at outside events and through our education
programme. Longer-term SAS initiatives including Return To Offender, Break the Bag
Habit, Think Before You Flush and No Butts on the Beach also continued to engage and inspire
action on a wider scale.
In 2013 SAS celebrated as part of the Break the Bag Habit coalition of environmental charities
as the government finally decided to introduce a charge on single-use carrier bags in England.
The 5p bag charge will be implemented in 2015, after the election, however the commitment
was committed to in 2013 after much lobbying from Surfers Against Sewage. The coalition,
made up of Surfers Against Sewage, Keep Britain Tidy, the Marine Conservation Society and
Campaign to Protect of Rural England, along with Thames 21 and Greener Upon Thames,^jfgetT
the government to follow the example of Wales, Scotland and Northern Ireland and-ifrtroduce
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a charge on all single-use carrier bags, which is a proven way to reduce the impacts of singleuse bag litter in the environment.
Marine Litter, SAS's key achievements in 2013;
•

Organised the annual SAS Big Spring Beach Clean in March 2013 involving communities
nationwide, involving 1,450 volunteers at 60 locations, and removing over 8 tonnes of
marine litter from the UK coastline.

•

Delivered the Barefoot Wine Beach Rescue Project at 14 locations nationwide,
involving 1,100 beach clean volunteers who together removed 2 tonnes of marine
litter.

•

Organised the Crown Estate Autumn Beach Clean Series involving communities at 20
locations nationwide. These events attracted 623 beach clean volunteers who
together removed 2.5 tonnes of marine litter from the 20 Crown Estate beach
locations.

•

In total, mobilised 3,763 beach clean volunteers across the year.

•

Provided the support and materials for our supporters to organise their own beach
cleans year-round. This included bespoke advice and materials on the new SAS
website, public liability insurance and over the phone advice where necessary.

•

Secured additional funding from the Crown Estate for a Marine Litter Report to be
written and published in 2014 (October).

•

Promoted 'Operation Clean Sweep' protocol to more plastics manufacturers to
prevent the escape of plastic nurdles (Mermaid's Tears) into the marine environment.

•

Continued to develop, expand and promote initiatives to reduce items of marine litter
commonly found on UK beaches, including Think Before You Flush, No Butts on the
Beach, Unidentified Floating Objects, Break the Bag Habit and Return To Offender.

•

Secured new government legislation to introduce a 5pence charge on single use bags
through the Break the Bag Habit campaign and coalition.

•

Raised the profile of SAS marine litter activities amongst politicians and aim to better
influence and inform government to better tackle the marine litter crisis througJ>-—
policies and tangible action. This was achieved the Protect Our Waves eve
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Parliament, lobbying local MPs through SAS Regional Reps and increasingly SAS
involvement in relevant meetings & events.
•

Participated further in key marine litter strategy meetings (political, academic and
industry) at UK and European level, to influence government and industry policy on
marine litter.

•

Encouraged business to reduce packaging, increase messaging to reduce littering,
select less harmful packaging options and support grassroots environmental activities
protecting waves, oceans and beaches..

Community Engagement. Outreach. Volunteering & Education

•

Produced & launched a new Surfers Against Sewage documentary 'Killing Waves' from
Generation Change winning filmmaker Carlos Carneiro. 'Killing Waves' provides an
insight into the individuals behind Surfers Against Sewage, set on a backdrop of the
wild Cornish coast exploring their combined passion for surfing and campaigning for a
better coastal environment that everyone can benefit from.
http://www.sas.org.uk/sas-tv/killing-waves/

VAT registration no: 557 675 685
Registered In England and Wales no: 2920815
Printed on 100% post consumer waste
recycled paper using vegetable based inks.

19

SURFERS
AGAINST

Surfers Against Sewage
Unit 2, Wheal Kitty Workshops
St Agnes, Cornwall, TR5 ORD

SEWAGE
T: 01872 553 001 F: 01872 552 615
E: info@sas.org.uk W: www.sas.org.uk

•

Expanded the network of SAS Regional Reps from 30 to 40, with new funding secured
from the National Aquarium, Visit Cornwall and the Moondance Foundation to support
these activities.

•

Secured funding from the People's Postcode Trust to purchase a new SAS van to
support all our education, events and outreach activities.

•

Organised & delivered two Regional Reps training events and further formalised the
strategic aims, objectives and outputs ofthe network.

•

Involved 3,763 community volunteers across the year.

•

Encouraged SAS Regional Reps to undertake SAS initiatives in their local communities
including Think Before You Flush, No Butts on the Beach and community beach cleans.

•

Created volunteering roles to help organise SAS beach clean activities and SAS
Regional Reps.

•

Created volunteering roles to help support campaigns, particularly in relation to
Protect Our Waves consultations.

•
•

Undertook 2 education flagship education projects reaching 1960 students.
Redeveloped the SAS education programme, creating the Seas for Life tour in Cornwall
&the Isles of Scilly.

•

Working with the Fisheries Local Action Group, we produced and installed 10 Seas For
Life interpretation boards in fishing & coastal communities across Cornwall & the Isles
of Scilly.

•

Secured more pro-bono expertise to support SAS campaigns including water quality &
human health, marine litter, coastal developments, climate change and any other
issues.

•

Maintained and expanded involvement at events including Oceanfest, International
Surfing Day, Boardmasters, the Greenaway Pro, The Masked Ball and Paddle Round
The Pier.

•

Continued to attract a high level of media profile for the charity and its issues.

•

Increased levels of interest, understanding and community engagement in all SAS
activities.
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Developed a new high profile flagship advertising campaign through the pro-bono
support of M&C Saatchi to support on-going and building environmental initiatives
nationwide.

•

Reviewed and updated SAS's supporter management systems and website, to
maximise opportunities for campaign engagement, volunteering, membership
recruitment, fundraising, merchandise sales and other areas important to SAS's ongoing charitable mission.

•

Increased the evidence base across coastal environmental issues to support
membership recruitment & fundraising.

•

Attended key meetings with sponsors and partners nationwide and internationally
where necessary, including an annual trip to South West France in September/October
2013.

Additional & Reactive Campaigns
•

Continued climate change campaigns as a member of the Stop Climate Chaos Coalition
and through the continued promotion of the SAS Climate Change Report.

•

Continued shipping campaigns as a reactive mechanism as and when issues arise.

•

Continued to promote all SAS scientific reports including the Waves Are Resources
Report; Offshore Energy Guidance; Sustainable Guide to Surfing; Climate Change
Report and the Household Chemicals Report.

•

Responded to new coastal environmental issues and emergencies as appropriate and
as possible with resources available at the time.

Funding & Membership
•

Increased our income to £641,029.

•

Increased our membership income to £126,362.

•

Attracted new corporate sponsors for various projects.

•

Increased the number of trusts, foundations and other new funders that the charityis^.
working with.
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Outreach & Media
Surfers Against Sewage's online presence continued to go from strength to strength with
hundreds of thousands of individuals visiting it's various websites, social media pages and
being exposed to digital news articles on our projects. Most notably, SAS has increasingly
strong social media presence and user engagement, vital to the success of campaigns and
generating new membership and support. 2013 also saw the full redevelopment ofthe Surfers
Against Sewage website and implementation of more effective supporter management
systems, which has helped us communicate more effectively, build our audiences and monitor
and improve campaign KPI's.
2013 Audiences in Numbers
•
•
•

SAS Facebook page - 54,962 followers.
SAS website www.sas.org.uk - 25,000 - 30,000 unique users per month.
SAS Protect Our Waves petition - 55,000 signatories.

•

SAS E-Newsletter (Campaign Monitor) subscribers - approximately 50,000
subscribers.

•
•
•

Twitter -11,300 followers.
SAS Pipeline quarterly magazine - approximately 22,500 readers.
SAS continued to work strongly with the national, regional, broadcast and water sports
media to secure strong coverage across all its campaigns and activities.

In 2013, SAS continued to produce & distribute its membership magazine, Pipeline, covering
campaign updates and other exclusive information for SAS members. The frequency of the
publication however went from 4 issues annually to three issues annually.
Plans for Future Periods - 2014 & Beyond
In its 24-year history SAS has delivered a significant number of victories for the protection and
sustainable management of UK waves, oceans and beaches for the benefit of the whole
community. Despite the relatively small size ofthe organisation and modest budgets it
continues to make excellent progress in informing, educating and inspiring the general public
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strong and well-respected reputation amongst regulators, developers, politicians, business and
academics. This is something that SAS will continue to build on.
Recent years have also seen Surfers Against Sewage dramatically increase volunteer
opportunities, including practical activities such as beach clean, which has proved a vital driver
of new, fresh public engagement, especially around growing concerns such as marine litter.
2013 saw SAS further increase levels of volunteering opportunities with the organisation,
which is something that we will continue to focus on, creating more short term and long term
volunteering roles across our activities.
Surfers Against Sewage campaigns on water quality have helped change public perception,
attitudes and responses to bathing water quality, not least through the recent and pioneering
Sewage Alert Service. This initiative has also created a step-change in the provision of sewage
pollution information from the UK water industry. This is a project that SAS will continue to
build on and deliver moving forward into 2014 and beyond.
Surfers Against Sewage long-been established as the de-facto voice ofthe UK surfing
community and with the culmination ofthe Protect Our Waves petition in 2013, the
organisation dramatically increased public awareness around issues impacting surfing zones UK waves, oceans and beaches - and the environmental concerns of people using UK beaches
for wave-related and other recreational water sports.
Surfers Against Sewage's influence and impact on the marine litter crisis also continues to
grow and has become a key area of strategic focus, campaigning and community engagement.
This is an area with extensive scope for further development in 2014, not least through the
publication of our Marine Litter Report, which will set out an action plan from 2015 - 2020, inline with the European Marine Strategy Framework Directive. This will set out SAS's policies,
activities and plan moving forward, set against a review ofthe scale ofthe current marine litter
crisis.
Surfers Against Sewage has recently seen a significant increase in its consultations on coastal
developments and commercial activities that could have an detrimental impact on our seas,
beaches and wave, not least driven by the rapidly expanding offshore energy sector in the UK.
In 2014, SAS will continue to take a balanced and informed approach to all developments and
represent the concerns of the surfing and wider water-sports community.
^-"""^
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Surfers Against Sewage believes that the campaign to protect our oceans, waves and beaches
is a continuous and increasingly complex task, and that it will need to increase its influence
and impact to keep pace with the rising environmental pressures and number of stakeholders
directly or indirectly involved in the sector.
To maintain the levels of activity SAS achieved in 2013 and address future challenges and
opportunities to protect the UK's oceans, waves and beaches, SAS will need to continue to
develop its sustainable fundraising streams, particularly around membership recruitment and
retention and merchandise, which is vital to the on-going viability of the charity. These will be
core areas of focus in 2014, to improve systems, key performance indicators and funds
generated to support the environmental campaigns.
Surfers Against Sewage will also need to move its' planning into longer term strategic
timeframes in order to achieve greater impact and resilience moving forward. SAS has already
taken significant steps forward in its planning and delivering of projects, and attracting longer
term funding, and will continue to build this model.
Strategic
Objectives
Safer beaches and
cleaners seas

Long-term goals - What we want to
see happen?
Mandatory real-time sewer
overflow warnings.
Limiting sewage discharges at
important bathing waters and
beaches (9 annual, 3 x bathing
season)
Extended bathing season Easter-October
Recognition of recreational
water users as bathers.
Year-round tertiary sewage

2014 activities and outputs
Provide real time sewage
alerts for at least 300 UK
bathing waters (inc Nl and
Scotland) and further expand
and enhance the Sewage
Alert Service.
Working with the European
Centre for the Environment
& Human Health, produce a
health report (surfers &
recreational water users
health) and examples of
sewage related sickness, and
illness caused by marine
pollution.

treatment at all important
recreational water sports
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zones impacted by sewer
overflows.
6. Water company investment to
address problem CSOs &
move them away from
recreational areas
7.

Halve marine litter by 2020

consultation on extended
bathing season.
Revise baselines and action
plans for all SAS marine litter
campaigns including Return
to Offender activities, Think
before you flush, No Butts
on the Beach, UFOs and Fats,
Oils and Greases. Add to
marine litter campaign
portfolio of activities.
Continue to lobby
government on plastic bag
levy to ensure legislation is
implemented in October
2015.
Publish Marine Litter Report
setting out Surfers Against
Sewage vision and action
plan for the 2015-2020
period. This will target action
across individuals,
communities, business and
government. This will work
in line with the Marine
Strategy Framework
Directive.
Set up Waves and Beaches
All Party Parliamentary
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Waves and
beaches protected
as part of UK
heritage.

1) Government and Developers
recognise sites of special
surfing interest.
2) Developers mitigate impact on
waves and beaches.
3) Manufactures reduce of
volume of waste ending up on
beaches and in the sea.

Producing, updating &
promoting evidence (WAR
report, Offshore guidance,
Economic report, Marine
Litter report)
Advocacy with industry,
developers and other
stakeholders.
Establish All Party
Parliamentary Group.
Continue & respond to
offshore & developer
consultations.
Reactive engagement in
coastal developments.
Undertake south coast zone
consultation on Marine
spatial planning.
Consultation on St Ives Bay
dredging & present Cornwall
Council with petition.
Highlight the marine litter
issue through Return to
Offender activities, Think
before you flush, No Butts
on the Beach, UFOs.
Produce & promote position
statement and majj-tSf sites
of special surfinglnterej
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Build engaged
communities to
protect our
beaches and waves

1) Communities take ownership
over protecting their coastal
resources
2) Raise awareness and educate
public
3) Public campaigning
4)

Build community engagement
in sustainable solutions

5)

Build supporter base

Recruit & train 50 Regional
Reps - training events,
awareness week, define the
rep role and agree
deliverables.
Expand community
mobilisation & volunteering
opportunities (5,000
volunteers, community
beach cleans).
Work at more outside events
and build on existing
relationships.
Implement internship
programme
SAS flagship beaches (e.g.
interpretation boards) develop proposal for 2015.
25 anniversary planning including Heritage Lottery
Fund project on the
evolution and history of SAS,
the creation of an SAS visitor
centre and the 25
Anniversary Ball.
th

th

Education: 4 education
activities across the year.
Develop resources and
information for website and
other online resources
v

Increase Faceb
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Sustainable
funding and
partnership model

1) Increase membership by 10%
2) Widen membership appeal to

and e-newsletter subscribers
by at least 20%.
Develop a planned supporter
journey (from beach cleans
to membership).

target broader audience
across a wider range of issues

Match more campaigns with
funders.

3) Reinvigorate retail to deliver
increased turnover in 2014.
4)

Expand retail offer &
marketing planning.

Expand partnerships with
trusts and foundations

5) Identifying and targeting
progressive corporate
partners.

Identify match funding for
membership and retail
growth (business
development fund).
Identify progressive
corporate partners target
list, put together pitch and
start external meetings.

6) Legacies.

Conduct membership review
(online), focus groups,
review membership
communications.
Put together
marketing/media/pa rtnershi
p costs analysis.
New advertising campaign
(new tone, target).
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Global Wave Conference
Improve marketing coordination and
impact (digital, print and events)

Beginning planning ofthe
Global wave Conference
2015

Office refurbishment.

Revise media &
communications strategy.

Maintain quality and continuity
controls - brand continuity, image
continuity, communications
continuity.

Eco refurbishment ofthe SAS
offices to create an
improved and more efficient
workspace.
KPIs, tracking, weekly team
meetings, monthly manager
meetings to review targets.

Financial Review
During the year the Charity raised £641,029 from the general public, government agencies,
corporate and charitable trust donations and corporate sponsorship to carry out the
programmes and projects mentioned under Performance and Achievements. £634,749 was
expended during the current year.
As shown in the restricted funds column in the Statement of Financial Activities, £192,484 of
income was restricted for specific projects and the expenditure on those projects was
£191,344. SAS is dependent upon securing unrestricted funding, the major source of this being
membership subscriptions. The drive to increase both membership levels and merchandise
income in order to increase SAS' sustainable income base continues.
£448,545 was raised with no restrictions through fund-raising activities and donations.
Unrestricted charitable expenditure of £443,405 was used to deliver restricted projects as
detailed in note 12 to the financial statements.
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Investment Policy
The investment policy is to hold investments in low risk interest bearing cash deposits, having
regard to both the liquidity requirements ofthe charity and the interest rates available.
Reserves Policy
The reserves are required to meet the working capital requirements ofthe charity and to allow
continued funding of a project in the event of funding not being immediately available, until
further funding can be sourced.
The Trustees aim to hold general reserves, excluding those represented by fixed assets and
specific designated funds, sufficient to cover three months' operating costs. Income and
expenditure streams are forecast through annual budgets and carefully monitored through
monthly management accounts. Budgeted expenditure for 2014 is around £400,000 and
Trustees believe that Charity reserves of £100,000 are sufficient to support the current scale of
activities and provide a solid basis for the future.
Risk Management
The Trustees' have conducted a review of the major risks to which the charitable company
is exposed. A risk register has been established and is updated at least annually. Where
appropriate, systems or procedures have been established to mitigate the risks the
charitable company faces. Internal control risks are minimised by the implementation of
procedures for authorization of all transactions and projects. Procedures are in place to
ensure compliance with health and safety of staff, volunteers, clients and visitors to the
charitable company. These procedures are periodically reviewed to ensure that they continue
to meet the needs ofthe charitable company.
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Surfers Against Sewage would also like to thank the following companies, organisations and
foundations and publications for their support in 2013:
•

Hugh Fraser Foundation

The People's Postcode Trust

•

The Grab Trust

The Moondance Foundation

•

Vision Nine

Cornwall & The Isles of Scilly

•

Patagonia

Fisheries Local Action Group

•

Visit Cornwall

The Environment Agency

•

Skinner's Brewery

The Crown Estate

•

The Scarlet Hotel

M&C Saatchi

•

The Bedruthan Hotel

The Quiksilver Foundation

•

Finisterre

Rip Curl Planet

•

Ocean Rock Adventure

Barefoot Wine

•

Sharpenson Ltd

Artists Project Earth

•

BioNutrition

The National Aquarium

•

Sun Dried

Interface

•

Primary PC Solutions

Premium Lighting Solutions

•

RollerBlinds.org

The Indie Kitchen

•

Firetext

The Roger Vere Foundation

•

King of Watersports

HRH Duke of Cornwall

•

A-side

The Rowan Bentall Trust

•

Sciart Solutions

Sea Changers

•

Magicseaweed

JC Green Charitable Trust

•

Wavelength Magazine

HDH Wills 1965 Charitable Trust

•

Carve Magazine

The Craignish Trust

•

SurfGirl Magazine
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Responsibilities of the Trustees
Company law requires the trustees to prepare financial statements for each financial
year which give a true and fair view of the state of the affairs of the charitable
company as at the balance sheet date and of its incoming resources and application of
its resources, including income and expenditure, for the financial year. In preparing
those financial statements the management committee should follow best practices
and:
•

Select suitable accounting policies and then apply them consistently;

•

Make judgements and estimates that are reasonable and prudent; and

•

Prepare the financial statements on the going concern basis unless it is
appropriate to assume that the company will continue on that basis

v

The trustees are responsible for maintaining proper accounting records which disclose
with reasonable accuracy at any time the financial position ofthe charitable company
and to enable them to ensure that the financial statements comply with the Charities
Act 2011. The trustees are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
This report has been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities (issued in March 2005) and in
accordance with the small companies regime (section 419(2)) ofthe Companies Act
2006.
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.Surfers Against Sewage Ltd
Independent auditors' report
to the members of Surfers Against Sewage Ltd

We have audited the accounts of Surfers Against Sewage Ltd for the year ended 31 December 2013 which comprise the
Statement of Financial Activity, the Balance Sheet and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).
This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the charity's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charity's members as a body, for our audit work, for this report,
or for the opinions we have formed.
Respective responsibilities of trustees and auditor
As explained more fully in the Trustees' Responsibilities Statements', the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the accounts and for being
satisfied that they give a true and fair view. Our responsibility is to audit and express an opinion on the accounts in
accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors.
Scope of the audit of the accounts
A description of the scope of an audit of financial statements is provided on the APB's website at
www.frc.org.uk/apb/scope/private.cfm
Opinion on the accounts
In our opinion the accounts:
•

give a true and fair view ofthe state ofthe charitable company's affairs as at 31 December 2013 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended.

•

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

•

have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Annual Report for the financial year for which the financial statements
are prepared is consistent with the financial statements.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you
if, in our opinion:
•

adequate accounting records have not been kept or returns adequate for audit have not been received from
branches not visited by us:

•

the accounts are not in agreement with the accounting records and returns; or

•

we have not received all the information and explanations we require for our audit.

Peter Alan Crane FCA
(Senior Statutory Auditor)
for and on behalf of
Peter Crane & Co
Accountants and Statutory Auditors

30/32 Trebarwith Crescent
Newquay
Cornwall
TR71DX
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Surfers Against Sewage Ltd
Statement of Financial Activities (income and expenditure account)
for the year ended 31 December 2013

Notes
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Unrestricted
Funds
£

Restricted
Funds
£

Total
2012
£

Incoming resources
Incoming resources from generated funds:
Voluntary income:
Donations

244,834

244,834

200,256

Merchandise Sales
Raffle Ticket Sales
Subscription Received

42,244
10,717
126,362

42,244
10,717
126,362

33,847
12,297
110,775

435

435

941

165,700
30,952
17,425
2,360

134,521
20,100

641,029

514,046

(27,302)

(23,229)

(598,977)

(501,574)

(8,470)

(6,339)

(634,749)

(531,142)

6,280

(17,096)

6,280

(17,096)

Investment income
Incoming resources from charitable activities
Grants
Sponsorship
Fundraising Income
Other income

4,168
17,425
2,36a

Total incoming resources

448,545

165,700
26,784

192,484

1,309

Resources expended
(27,302)

Costs of generating funds
Charitable activities

4

(407,633)

Governance costs

5

(8,470)

Total resources expended

(443,405)

Net income/(expenditure) for the year before transfers

(191,344)

(191,344)

5,140

1,140

Transfers between funds

(10,568)

10,568

Net movement in funds

(5,428)

11,708

Fund balances at 1 January 2013

Fund balances at 31 December 2013

155,920

12

150,492

11,708

155,920

173,016

162,200

155,920

All gains and losses recognised in the year are included in the Statement of Financial Activities.
The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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Surfers Against Sewage Ltd
Balance Sheet
as at 31 December 2013
Notes

2013
£

2012
£

7
8

7,750
21,058
28,808

5,868
5,868

Fixed assets
Intangible assets
Tangible assets

Current assets
Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

10

13,257
53,159
144,683
211,099

13,324
67,678
99,828
180,830

(77,707)

(30,776)

Net current assets

133,392

150,054

Net assets

162,200

155,922

150,492
11,708

155,922

162,200

155,922

Funds
Unrestricted
Restricted
Total Funds

12

The accounts have been prepared in accordance with the provisions in Part 15 of the Companies
Act 2006 applicable to companies subject to the small companies regime.

The notes on cages 36 - 41 form part of these accounts.

Signed ....\JO|/"--Trustee Name L . U ^ X

t t x t k ^ ? ^ ^
<

(

Approved by the board on ...?:^./. ^./.!. rr
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Basis of preparation
The accounts have been prepared under the historical cost convention and in accordance with the Financial Reporting
Standard for Smaller Entities (effective April 2008), the Companies Act 2006 and follow the recommendations in Accounting
and Reporting by Charities: Statement of Recommended Practice issued in March 2005.
Income resources
Donations are recognised as incoming resources when receivable, except insofar as they are incapable of financial
measurement. This includes donated services which have been shown at their estimated market value.
Merchandise sales, raffle ticket sales, subscriptions from members and other income are recognised when received.
Investment income is included when receivable
Grants and sponsorship, including grants for the purchase of fixed assets, are recognised in full in the Statement of Financial
Activities in the year in which they are receivable
Resources expended
Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of partial VAT which
cannot be recovered.
Cost of generating funds comprise of the purchase of merchandise for resale and any surplus is used by the charity to meet its
aims and objectives.
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect nature
necessary to support them. A breakdown in shown within note 4.
Governance costs include those costs associated with meeting the constitutional and statutory requirements of the charity and
include the audit fees.
All costs are allocated between the expenditure categories of the Statement of Financial Activity on a basis designed to reflect
the use of the resource. Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate
basis, e.g. estimated wages as set out in note 4.
Accumulated funds
Unrestricted funds are incoming resources receivable or generated for the objects of the charity without further specified
purpose and are available as general funds.
Restricted funds are subject to specific conditions by donors and grant making bodies as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the accounts.
Depreciation I amortisation
Depreciation / amortisation has been provided at the following rates in order to write off the assets over their estimated useful
lives.

Leasehold improvements
Fixtures, fittings & equipment
Computer Equipment
Motor vehicles
Goodwill

equally over the period of the lease
25% straight line on cost
25% straight line on cost
25% reducing balance
33.33% straight line on cost

Stocks
Stock is valued at the lower of cost and net realisable value.
Deferred taxation
Full provision is made for deferred taxation resulting from timing differences between the recognition of gains
and losses in the accounts and their recognition for tax purposes. Deferred taxation is calculated on an undiscounted basis at the tax rates which are expected to apply in the periods when the timing differences will
reverse.
Foreign currencies
Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies are translated at the rate of exchange ruling at the
balance sheet date. All differences are taken to the profit and loss account.
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Accounting policies

Individual fixed assets costing £250 or more are capitalised at cost.
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Leasing and hire purchase commitments
Assets held under finance leases and hire purchase contracts, which are those where substantially all the risks and rewards of
ownership of the asset have passed to the company, are capitalised in the balance sheet and depreciated over their useful
lives. The corresponding lease or hire purchase obligation is treated in the balance sheet as a liability.
The interest element of the rental obligations is charged to the profit and loss account over the period of the lease and
represents a constant proportion of the balance of capital repayments outstanding.
Rentals paid under operating leases are charged to income on a straight line basis over the lease term.

Pensions
The company operates a defined contribution pension scheme. Contributions are charged to the profit and
loss account as they become payable in accordance with the rules of the scheme.

2

Operating surplus / deficit

2013
£

2012
£

4,534
1,250
45,831
5,500

3,300
43,577
5,500

2013
£

2012
£

This is stated after charging:
Depreciation of owned fixed assets
Amortisation of goodwill
Directors' remuneration
Auditors' remuneration

3

Incoming resources from charitable activities
Grants:
Artists Project Earch
ECEHH
FLAG - Community Information Panels
FLAG - Seas for Life
FOG
Hugh Fraser Foundation
Norman Family
Oakdale Trust
Regional reps
Rip Curl Planet
Scarborough
The Craignish Trust
The Crown Estate - Beach Cleans
The Crown Estate - Marine Litter Report
The D'Oyly Carte
The Environment Agency
The Moondance Foundation
The National Aquarium
The Peoples Postcode Trust
The Quiksilver Foundation
Think before you flush
Think before you flush - Bude
Think before you flush - St Ives
Tides Foundation
Train to gain
Tyne &Wear
Visit Cornwall - Beach Guardians Project

2,500
1,825
12,948
6,724
1,500
12,221
10,570
2,700
29,561
6,322
47,530
4,287
4,775
10,000
8,487
418
3,333

Sponsorship:
Barefoot Wine
Finisterre
Kleen Kanteen
Premium Lighting
Rollerblinds
Sun Dried
Swamp project

25,360
1,000
314
1,110
250
1,000
1,918

Fundraising income

17,425

Other income

16,700
500
750
38,250
12,870
1,925
28,700
3,000

7,917
17,910
500
550
3,010
995
943

20,100

2,360

1,310

216,437

155,930

Surfers Against Sewage Ltd
Notes to the Accounts
for the year ended 31 December 2013
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Expenditure resourced on charitable activities

Artists Project Earth
Barefoot Wine
ECEHH
FLAG - Community Information Panels
FLAG - Seas for Life
FOG
General unrestricted
Kleen Kanteen
Oakdale Trust
Premium Lighting '
Regional reps
Rip Curl Planet
Scarborough
The Crown Estate - Beach Cleans
The Crown Estate - Marine Litter Report
The D'Oyly Carte
The Environment Agency
The Moondance Foundation
The Peoples Postcode Trust
The Quiksilver Foundation
Think before you flush
Think before you flush - Bude
Think before you flush - St Ives
Tides Foundation
Train to gain
Tyne & Wear
Visit Cornwall - Beach Guardians Project

Basis of apportionment

Depreciation

Staff

Support

Campaign

£

£

£

£

1,400
17.619
1,825

2,630

-

-

7,504

-

4,176

86,672
314

-

-

1,110
9.877

-

19,900
2,322

-

29,008
4,287

580

-

6,172

-

-

232

4,756

188,242

direct

staff time

Analysis of governance costs

-

-

89.302

-

1,442

-

1,100
5,111

-

5,282

-

8
227,483

-

11,735
17,753

-

8,219
4,000

-

18,522

-

5,362

-

-

direct

Total
2012
£

2,500
25,360
1,825
5,282
7,504
8
407,633
314
1,110
21,612
17,753

-

29,561
6,322

-

47,530
4,287
580
18,588

.
-

976

1,208

305.551

598,977

direct
2013
£

2012
£

8,470

6,339

8,470

6,339

Analysis of staff costs

2013
£

2012
£

Wages and salaries
Social security costs
Training and recruitment

170,160
15,981
2,101

162,547
14,942
410

188,242

177,899

2013
Number

2012
Number

Audit and accountancy fees

There were no employees whose emoluments were £60,000 or more.

Number of employees:

Beach Clean & Volunteer Officer
Campaign Assistant
Campaign Director
Executive Director
Finance Assistant
Finance Manager
Fundraiser
Merchandise Officer
Office Manager
Volunteer Manager

1
1
1
1
1
1
1
1
1

Average number of full time equivalent employees during the period

9

38

-

20,714

-

16,700
339,442

-

750

-

7,054

100,428

Total
2013
£

1
1
1
1
1
1
1
1
1

9

-

38,250
14.368
1,925
31,438

-

3,000
500

-

10,579
17,910
500
550
3,010
995
943

501,574

Surfers Against Sewage Ltd
Notes t o the Accounts
for the year ended 31 December 2013
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Intangible fixed assets
Goodwill:

2013
£

Cost
Additions
At 31 December 2013

9,000
9,000

Amortisation
Provided during the year
At 31 December 2013

•

1,250
1,250

Net book value
At 31 December 2013

7,750

Goodwill is being written off in equal annual instalments over its estimated economic life of 3 years.

8

Tangible fixed assets
Land and
buildings
£
Cost
At 1 January 2013
Additions
Disposals
At 31 December 2013
Depreciation
At 1 January 2013
Charge for the year
On disposals
At 31 December 2013
Net book value
At 31 December 2013

17,734
599

46,129
7,038

-

-

18,333

53,167

17,734
17

42,438
3,585

Motor
vehicles
£
10,397 ••
13,912
(10,397)
13,912

Total
£
74,260
21,549
(10,397)
85,412

17,751

46,023

8,220
932
(8,572)
580

582

7,144

13,332

21,058

3,691

2,177

5,868

-

At 31 December 2012

9

Plant and
machinery
etc
£

Debtors

-

2013
£

Trade debtors
Other debtors

10 Creditors: amounts falling due within one year

Trade creditors
" Other taxes and social security costs
Other creditors

11 Other financial commitments

68,392
4,534
(8,572)
64,354

2012
£

12,785
40,374
53,159

50,894
16,784
67,678

2013
£

2012
£

3,619
8,392
65,696
77,707

11,583
6,030
13.163
30,776

2013
£

2012
£

At the year end the company had annual commitments under noncancellable operating leases as set out below:
Operating leases which expire:
within two to five years

10,250

39

10,250
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12 Movement in Funds
The income funds of the charity include restricted funds comprising the following balances of donations and grants held on
trust specific purposes:
Movement in funds

Restricted f u n d s :
Artist Project Earth
Barefoot Wine
ECEHH
FLAG - Community Information Panels
FOG
Kleen Kanteen
Premium Lighting
Regional reps
Rip Curl Planet
The Crown Estate - Beach Cleans
The Crown Estate - Marine Litter Report
The Environment Agency
The Moondance Foundation
The Peoples Postcode Trust
The Quiksilver Foundation
visit Cornwall - Beach Guardians Project

Balance
1 January
2013
£

Incoming
resources

Expenditure

Transfers

£

£

£

-

2,500
25,360
1,825
12,948

-

314
1,110
21,613
10.570
29,561
6,322
47,530
4,287
10.000
15,211
3,333

2,500
25,360
1,825
12,786
8
314
1,110
21,613
17,753
29,561
6,322
47,530
4,287
580
18,588
1,208

192,484

191.344

10,568

(10,568)

-

Unrestricted f u n d s :
General Funds

155,920

448.545

443,405

Total funds:

155,920

641,029

634,749

Balance at
31 December
2013
£

-8
7,183
3,377

-

162

9,420
-

2,125

•

-_

11,708

150,492

162,200

Artist Project Earth - funding received to highlight the issue of the resources used in surfing and their impact on the
environment and climate change. In order to do this we have created a sustainable surf board that will be surfed in big
waves to ensure it is a media worthy event and can highlight the issue of climate change to a wider audience.
Barefoot & Crown Estates. 2013 was a benchmark year for our community beach clean programmes. The Barefoot Wine
Beach Rescue Project and the Crown Estate Beach Clean Series helped achieve almost 6,400 volunteer hours protecting UK
beaches for the public benefit.
ECEHH (European Centre for the Environmental & Human Health) - SAS embarked on a new project to establish the impact
of marine pollution on human health with Europe's leading experts in the field. The survey's development began in 2013
and will be launched to the public in 2014. It will highlight the prevalence of illness amongst recreational water users and
help support the ongoing clean water campaigns.
FLAG - Community Information Panels - working in partnership the Cornish Fish Producers Association and the Fisheries
Local Action Group, SAS produced and installed innovative and engaging community interpretation boards in fishing &
coastal communities across Cornwall. These panels focused on coastal sustainability issues, fish and shoreline species of
fish and ways communities can better protect coastal resources.
Kleen Kanteen - Supported the SAS Big Spring Beach Clean which saw events at over 60 beaches nationwide, involving
1450 volunteers, who together removed 8 tonnes of marine litter.
Premium Lighting Solutions - contributed to ongoing information technology costs connected to the redevelopment of the
SAS website.
Regional Reps. Funding from Speedo ,the European Outdoor Conservation Association and HRH Wills 1965 Charitable Trust
has enabled SAS to expand the network of regional volunteers from 30 to 40 during 2013, increase grassroots activities and
deliver training and outreach events.
Rip Curl Planet - Ripcurl. Continued funding from Ripcurl has enabled us to further develop our pioneering Sewage Alert
Service during 2013.
The Crown Estate - Marine Litter Report - These funds are specifically to support the publication of the SAS Marine Litter
Report in 2014, which SAS began work on in late 2013. This report will set out SAS' vision and action plan to tackle marine
litter over the 2015 - 2020 period in line with the European Marine Strategy Framework Directive.
The Environment Agency - Contributed to the cost of the expansion of the Sewage Alert Service, the only national realtime water quality alerts service. This included the redevelopment of the website, the development of a smartphone app,
associated lobbying and campaign work, an online map and printed project assets.
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The Moondance Foundation - with the further expansion and development of the Regional Reps programme, this
contributed to the new position of Regional Rep & Volunteer Coordinator to help manage and organise the network of
regular volunteers.
The Peoples Postcode Trust - Contributed to the purchase of the new SAS VW van. The remaining fund balance relates to
the net book value of the van which will be depreciated in future years.
The Quiksilver Foundation. During 2012 our innovative education programme, funded by Quiksilver, visited schools in
Northern Ireland, Scotland and the North East, reaching 25 schools and over 1,600 students.
Visit Cornwall - Beach Guardians Project - This new project was set up to work with and promote community groups across
Cornwall to combat marine litter and create an agile network of volunteers who can respond to marine litter pollution
incidents.

13 Other financial commitments

2013
£

2012
£

10,250
10,250

10,250
10,250

At the year end the company had annual commitments under noncancellable operating leases as set out below:
Operating leases which expire:
within two to five years

14 Related party transactions
' The charity has paid or received donated services from the following Trustees and their connected business organisations:
J Gorrod - his employer, Foot Anstey Solicitors, provided legal services to the charity and were paid £1,952 during the year.
C Hides - his company M&C Saatchi, provided pro bono advertising campaigns to the charity and this has been included as
donated services within incoming resources. The total market value of these donated services is £165,000.
A Dick Read - the editor of Surfer's Path publication, gave the charity free adverts in the magazine and runs news articles on
the charity. The total market value of these donated services is £3,000.

15 Transactions with Trustees
None of the trustees (or any persons connected with them) received any remuneration or reimbursed expenses during the
year, other than as disclosed in note 14 related party transactions.

16 Ultimate controlling party
The company is controlled by the Board of Trustees.

17 Analysis of net assets between funds
Unrestricted
funds

Restricted
funds

Total
funds
2013

Total
funds
2012

£

£

£

£

Fixed Assets
Current Assets
Current Liabilities

19,388
208,811
(77,707)

9,420
2,288
-

28,808
211,099
(77,707)

5.868
180,828
(30.776)

Net Assets

150,492

11,708

162,200

155,920
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