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Trustees Report
For t h e vear ended 3 1 December 2012
s t

Structure, Governance and Management
Surfers Against Sewage (SAS) is a charitable company limited by guarantee,
incorporated on 2 0 April 1994, and registered as a charity on 1 3 February 2012. It is
governed by Articles of Association, having been amended by special resolution by
Trustees registered at Companies House on 4 January 2012. In the event o f t h e
company being wound up the members are required to contribute an amount not
exceeding £ 1 .
th

th

t h

Recruitment and Appointment of Trustees
The management o f t h e Charity is vested in the Trustees who, elected by
the membership, act in a voluntary capacity. The number of Trustees must always be
the same as the number of Members. Members are individuals whose names are
recorded as company members in the Charity's statutory registers.
A wide range of professional skills is represented amongst the Trustees including
charitable, oceanography, environmental consultancy, journalism, communications
and legal expertise.
SAS Board of Trustees conducts regular discussions of any skills gaps and how these
might be filled.
New Trustees are sought by existing Members approaching individuals to offer
themselves for election.
s t

There are 12 Trustees in post as at 3 1 December 2012.
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Trustee Induction & Training
Trustees are directed t o useful information on their duties and responsibilities through
the Charity Commission website. They also receive SAS's Articles of Association, the
latest financial statements and helpful materials including Pipeline magazine. Many
Trustees also have regular contact with the executive team at SAS t o help them in their
duties and interaction with SAS.
Organisational Structure
Surfers Against Sewage does not have a ceiling on the number of Trustees.
These Trustees meet quarterly and are responsible for the strategic direction and
policy of the charitable company.
A scheme of delegation is in place and day t o day responsibility for the
provision of the services rest with the Chief Executive along with support from
the Senior Management Team. The Chief Executive is responsible for ensuring
that the charitable company delivers the a i m s a n d o b j e c t i v e s specified and
that key performance indicators are met. The Senior Management Team have
responsibility for the day t o day operational management of the charitable
company, individual supervision o f t h e staff team and also ensuring that the team
continue t o develop their skills and working practices in line with good practice.
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Objectives & Activities

Surfers Against Sewage (SAS) is an environmental charity protecting the UK's oceans,
waves and beaches for all to enjoy safely and sustainably, via community action,
campaigning, volunteering, conservation, education and scientific research.
SAS projects target coastal environmental issues including marine litter, sewage
pollution, climate change, toxic chemicals, shipping, industry and coastal development.
We aim to create measurable improvements in the state of our oceans, waves and
beaches through changes in public behaviour, government policy and industry
practices.
The charity's objectives are:
•

To undertake and promote for the benefit of the public the conservation,
protection, improvement and ecologically sustainable management of the
marine environment including associated land, shoreline and structures.
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To advance the education of the public in the conservation, protection,
improvement and ecologically sustainable management of the marine
environment including associated land, shoreline and structures.

SAS also believes that waves and surf spots deserve to be seen as part of UK heritage
and should be afforded greater recognition and protection through political debate
and legislation. SAS is working hard to raise the public awareness of these natural
resources, the environmental, physical and geological factors that create waves and
how they are integral to coastal ecosystems and can help support thriving, sustainable
and economically successful coastal communities around the UK.
To achieve our aims SAS:
•

Influences governments on key issues affecting oceans, beaches and
recreational water users and policies needed to deliver a cleaner and safer
marine environment.

•

Creates volunteering opportunities for individuals and communities to be
involved with activities to safeguard our seas, coastlines and beaches.

•

Educates communities on the achievable, sustainable solutions, which can help
protect our waves, oceans and beaches.

•

Challenges industry to adopt better standards to protect our coastal
environment.

•

Promotes scientific, economic and health evidence to support calls for a
cleaner and safer marine environment.

•

Informs the general public about issues affecting UK waves, oceans and
beaches, and those that use them.
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Statement of Public Benefit
The Trustees confirm that they have complied with the guidance issued by the Charity
Commission concerning public benefit in relation to the activities Surfers Against
Sewage undertakes.
The work of SAS ensures a safer environment for all those who visit the UK's coastline.
Its work has been a significant factor in improving the cleanliness of coastal and
marine environment. This, in turn, ensures that the marine and coastal environment,
including the wave resource, is better protected for the benefit of current and future
generations. The education programme run by SAS, associated volunteering initiatives,
the research and campaigns it undertakes and publishes are a valuable source of
information for the public. The charity's mission statement reflects the overarching
aim of all SAS activities as being for the public benefit:
'Surfers Against Sewage (SAS) is an environmental charitv protecting the UK's oceans,
waves and beaches for all to enjoy safely and sustainably, via community action,
campaigning, volunteering, conservation, education and scientific research.'
This report sets out the successes and achievements of SAS over the past year,
highlighting the scope, impact and range of SAS campaigns protecting our waves,
oceans and beaches for the public benefit. It also sets out how SAS has achieved these
aims for the public benefit.
Performance & Achievements - 2012
2012 saw Surfers Against Sewage deliver unprecedented levels of environmental and
community initiatives, campaigns, education and public engagement with its projects
protecting waves, oceans and beaches for the public to enjoy safely and sustainably.
The outputs, impact and success of SAS activities continued to grow significantly,
outpacing the expansion ofthe core staff team. However, SAS created increasing
numbers of volunteer opportunities to help deliver its charitable aims. The support of
a number of new funding streams enabled the expansion and support of a national
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network of community volunteers (SAS Regional Reps); attract increasing numbers of
short-term community volunteers (SAS Beach Cleans); and recruit voluntary interns t o
support office-based activities.
Key successes in 2012

Charitv Registration
In early 2012 Surfers Against Sewage was awarded full charitable status by the Charity
Commission of England & Wales (No 1145877). After 22 years of operating as a notfor-profit non-governmental organisation, this change in status highlighted the
broadening environmental, education, volunteering and community activities
delivered by SAS and the importance of its work for the public benefit.
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Water Quality & Human Health
One ofthe biggest pollution problems along the UK coastline is still sewage. Despite
SAS's contribution to helping virtually eliminate continuous sewage outfalls around the
UK there are some notable failures around the country where raw sewage is still
discharged on a daily basis, including Guernsey & large parts of Northern Ireland. The
major nationwide threat nowadays however is combined sewer overflows (CSO's)
and their misuse by water companies to dispose of untreated sewage effluent.
According to the water
industry itself, there are
approximately 31,000 CSO's
around the UK, many of which
are completely unregulated.
The CSO is a kind of emergency
outlet for the sewerage
system, discharging raw
sewage and wastewater into
rivers and the sea when the
system is overloaded.
However, it appears that many
CSO's are being used too
frequently as a means of
regular sewage disposal, not just in the extreme weather conditions they are designed
for.
The Sewage Alert Service - In 2012 SAS continued to be the only charity providing the
public with free real-time water quality information (via SMS message, email, social
media and an online map) relating to over 200 popular bathing waters nationwide,
representing over a third of all UK bathing waters. The Sewage Alert Service is a vital
public health service, protecting surfers, swimmers and beach users from sewage
pollution and associated health threats, and is helping identify problem combined
sewer overflows, which persistently discharge untreated sewage effluent into popular
bathing waters. SAS successfully secured the provision ofthe necessary information
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from Northumbrian Water, Yorkshire Water, Southern Water, Wessex Water, Welsh
Water, Anglian Water and South West Water.
SAS continued its efforts t o ensure that full, tertiary sewage treatment sewage
treatment is maintained throughout the year at popular recreational water sports
beaches. This focused on the East Coast surf spots of Mablethorpes and Cleethorpes,
and the popular Scottish beach of Pease Bay, where UV treatment of sewage effluent
is currently turned off outside of the Scottish Bathing Season. SAS set up a petition for
local water users to lobby Richard Lochhead MSP, Cabinet Secretary for Rural Affairs
and the Environment, calling on him to ensure full, year-round ultra violet (UV)
sewage treatment is maintained at Pease Bay and other popular off-season
Scottish surf spots t o protect the health of recreational water users in Scotland and
the environment. By December 3 1 the petition was close t o reaching its target
number of 500 signatories f r o m people w h o use t h e beach year-round for
recreational water sports.
s t

SAS had previously lobbied the Scottish Environment Protection Agency (SEPA)
highlighting the significant number of people using the water at Pease Bay throughout
the year. SAS believe SEPA are failing to act in the best interests of Scottish
recreational water users by allowing Scottish Water t o turn off UV sewage treatment
between September and May.
The Environment Agency in England and Wales has already set a strong precedent by
stipulating water companies can only turn off UV sewage treatment if they prove an
absence if water users and impact on the environment. SAS believe Scottish Water
users and the beautiful Scottish coastline should be afforded similar levels of
protection.
Unless sewage effluent is treated at full tertiary level it will contain high levels of
human-derived bacteria and viruses. It is scientifically acknowledged that pathogens
present in water can cause infection in water users. Micro-organisms can enter
through the oral route (ingestion), through the eyes, ears and nose or through an open
wound. Alarmingly, with certain pathogens it takes only one viral particle to cause an
infection. Infections can even be contracted from the aerosol spray blown from the
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water's surface as micro-organisms are contained within the minute water droplets
that are unsuspectingly inhaled. Pathogens don't all die off quickly in the marine
environment either. Some pathogens can survive for long periods of time, such as,
hepatitis A, which can survive for up t o 90 days in seawater. Reducing sewage
treatment can have serious impacts on the health of all recreational water users and
severely impact the environment.
Like many surf spots around the UK, Pease Bay has its best surf season outside the
traditional bathing season, which runs from May - September. Ever improving wetsuit
technology means surfers can enjoy their sport for hours at a time, even in the depths
of winter. This is also true for all water sports, not just surfing. Kite surfers,
windsurfers, sailors, kayakers amongst other water sports all enjoy fantastic conditions
outside the bathing season, all over the UK. Water users need year round protection
from the health risks of using water polluted by untreated sewage effluent.
Guernsey - SAS continued to call for full sewage treatment for the island of Guernsey
and was disappointed in February 2012 when the island's Deputies voted to continue
the outdated practice of discharging the 65,000 people's raw sewage out to sea daily,
reneging on previous promises t o the islanders to introduce full sewage treatment.
The Deputies were told by the Public Service Department that 'natural' sewage
treatment could deal with 65,000 people's raw sewage. 'Natural' sewage treatment
consists o f t h e sea, sun and tides. In response, SAS delivered a dossier outlining basic
errors in Guernsey's Public Service Department 'Liquid Waste Strategy' to all the
Deputies including:
•

The tidal currents Guernsey's sewage effluent is discharged into do not take
the effluent away from the island. The tidal currents take the effluent along the
east coast of Guernsey and then around the island in an anticlockwise
direction.

•

By leaving the solid organic waste in the effluent, the natural UV (from the sun)
will be less effective in decaying the trillions of pathogens continuously
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discharged into the sea. Some of these pathogens can survive for prolonged
periods in seawater (Hepatitis A for up to 90 days and Ecoli 0157 for 30 days).
SAS remains concerned that there is a tangible public health risk, a significant
contributor to the marine litter problem and a risk to the island's vital tourist industry
as a result of this decision and will continue to be active in its call for full sewage
treatment for the island.
Delivering Healthy Water: building the science-policy interface to protect bathing
water quality (9 & 10 October 2012) - Surfers Against Sewage participated at a
workshop with the World's foremost experts on water quality and health risks to
recreational water users. SAS was the only environmental charity/NGO invited to
participate alongside experts from DEFRA, the Environment Agency, the American
Environmental Protection Agency (EPA), Stirling and Aberystwyth Universities.
http://www.deliveringhealthywater.net/ SAS will continue to be part of the ongoing
working group comprised of cross-disciplinary expertise from academic, regulatory,
policy communities, NGOs and campaign groups concerned with protecting and
securing safe bathing water quality. This has been set up in response to the
introduction of more stringent regulations associated with the revised Bathing
Waters Directive in Europe (coming into full force in 2015), which is likely to result in
lower compliance with microbiological standards. Meeting these new standards and
avoiding infraction (and therefore economic consequences) will be a challenge.
th

th

Cleaner Seas Forum - a partnership supported by the Department for Environment,
Food and Rural Affairs (DEFRA) with the aim of coordinating activity to maintain and
improve bathing water quality in England. The forum meets twice a year (June &
November) to discuss bathing water quality, risks to bathing water quality and
solutions to address these. Through the Cleaner Seas Forum in early November Surfers
Against Sewage updated the DEFRA minister Richard Benyon MP on the progress,
success and growing need for the Sewage Alert Service. The Sewage Alert Service
received strong support from the minister and continued to be one ofthe most
ambitious, innovative and effective projects presented at the forum.
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Green Seas Partnership (Wales) - SAS participates in the Welsh version o f t h e Cleaner
Seas Forum twice a year. This is led by the Welsh Assembly Government and deals
with water quality and other marine related environmental issues.
European Courts of Justice - In October 2012, SAS was pleased t o learn o f t h e decision
of the European Courts of Justice ruling that Northumbrian Water and Thames Water
are illegally discharging raw sewage via combined sewer overflows (CSOs). This ruling
sets a new precedent within the UK water industry, highlighting the overuse of CSOs as
a means t o discharge untreated sewage onto UK beaches and into rivers. Thanks to
data from its pioneering Sewage Alert Service, SAS are now uniquely placed to identify
further offending CSOs similarly breaching the Urban Waste Water Treatment
Directive (91/271/EEC).

Think before You Flush
Towns - Think Before
You Flush (TBYF) is an
award-winning SAS
initiative which raises
public awareness
about the problem
that sanitary products
(known in the business
as Sewage Related
Debris or SRD) cause in
the sewage system and
subsequently the
marine environment
when flushed down
the toilet. In April 2012
we were proud to announce Porthleven as the World's first Think Before You Flush
Town. Working closely with the Environment Agency and Cornwall Council, Porthleven
won the accolade as the country's first TBYF Town with 95% of local businesses
participating in the initiative by displaying TBYF posters, stickers and information

12

Surfers Against Sewage
Unit 2, Wheal Kitty Workshops
St Agnes, Cornwall, TR5 ORD

SURFERS
AGAINST
SEWAGE

T: 01872 553 001 F: 01872 552 615
E: info@sas.org.uk W: www.sas.org.uk

leaflets prominently in their premises. The initiative received the backing from
Porthleven Town council, Keep Britain Tidy, Visit Cornwall and Cornwall Council, and
with the support of County Hall, TBYF material will be displayed in public conveniences
throughout Cornwall. The launch of this initiative in Porthleven in April was followed
by participation in towns including St Ives, Bude and Newquay.
Fats, Oils & Greases (FOGS) community initiative - The UK Water industry estimates
there are 150,000 sewer blockages annually caused by fats, oils and greases being
wrongly disposed of down the sink. When FOGs are poured down sinks or drains, they
quickly cool and congeal on sewer walls, restricting the amount of sewage the system
can process resulting in raw sewage overflows into rivers, the sea or, even worse, into
our homes.
These blockages can result in sewage discharges from combined sewer overflows
(CSOs) at many popular beaches across Cornwall and many other parts o f t h e UK. To
highlight this problem, SAS worked with the Environment Agency t o launch the new
FOGS campaign, Protect Your Beaches, Stop Pouring Fats, Oils and Greases, to remind
the public that simple actions in our kitchens can help protect the beach environment
and coastline. This pilot initiative was implemented in East Looe and Seaton in
Cornwall, which are both failing basic European water quality standards in part due t o
fats, oils and greases in the system. SAS campaigners visited over 100 schools, clubs
and commercial kitchens promoting the initiative. FOGs posters, stickers and
information packs are now prominently displayed throughout Seaton and East Looe,
reminding these communities about the proactive steps they can take to protect and
improve water quality at local beaches
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Protect Our Waves (POW)
British surfing waves are under threat from a growing number of activities around our
coastline that can hamper or have long term devastating impacts on some of our most
prized surfing beaches. This includes coastal developments, coastal industry, pollution,
and restricted access. In 2012, SAS dramatically increased its activities and public
awareness around these issues.

W H A T IF THE NEXT WAVE
NEVER COMES?

In August 2012, SAS launched the
Protect Our Waves (POW) petition,
aiming to secure significant public
support to highlight the value of
surfing waves and locations to the
UK government and encourage MPs
to debate legislation in order to
recognise the importance of waves
as a cultural, social, economic and
environmental asset to coastal
communities. In just 6 weeks the
petition secured almost 25,000
signatures.
Thanks to the ongoing and
significant pro-bono support of
M&C Saatchi, an award-winning
creative campaign to support the
petition was created with acclaimed
photographer Spencer Murphy. The
campaign won a silver award at the
Creative Circle Awards 2012 and
came third in the Sony World
Photography Awards.
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The POW petition campaign was also underpinned by the development of a
sophisticated new website - www.protectourwaves.org.uk - encouraging supporters
to sign the petition, learn more about the issues and share with their friends and
colleagues. The website won a silver award in the 2012 Lovie Awards.
A significant amount of high profile celebrity and political support was secured for the
campaign including from Lord Matthew Taylor, Caroline Lucas MP, world renowned
surfers Rob Machado, 11 times World Champion Kelly Slater, World Champion
Stephanie Gilmore, musicians Ben Howard, Ed Sheeran and Gabrielle Aplin and
Olympic swimmer Rob Bale.
Offshore Energy Consultation

The WAR Report
waves Are Rctourte*

Activities calling for mitigation of the impacts of
offshore renewable energy developments are a
difficult balance for all environmental NGOs,
including SAS. Climate change is one ofthe most
serious threats our planet, or more correctly, our
ecosystem faces. Climate change is a huge threat
for the entire surfing community. It could result in
more pollution incidents, it threatens 20% ofthe
UK's surfing reef breaks and it could even alter the
tracks weather patterns altering when and where
our surf comes from. So it's vital we do all we can
to reduce the climate change emissions that our
country produces and offshore renewable projects
-,
, can help achieve this reduction. We have an
abundance of offshore wave, wind and tidal energy around the UK and SAS supports
the harnessing of these clean sustainable resources. However, there is a finite amount
of surfing resources and it's vital the offshore developments also take into
consideration and protect these resources.
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2012 saw SAS further positioning itself within this renewable energy development
debate much has the Royal Society f o r the Protection of Birds (RSPB) has done
successfully to safeguard the habitats, bird colonies and resources important to their
campaigns, whilst also supporting the vital development of renewable energy
generation.
SAS consulted on the following wind, wave and tidal renewable energy proposals in
2012:
Development
Rampion Offshore Wind Farm
Atlantic Array Offshore Wind Farm
Neart na Gaoithe Offshore Wind
Farm
West Orkney South Wave Energy
Site
Pentland Firth Inner Sound
Navitus Bay Offshore Wind Farm
Dogger Bank Offshore Wind Farm
Beatrice Offshore Wind Farm
European Offshore Wind
Deployment Centre
Costa Head Wave Energy Farm
Lewis Wave Power
Argyll Tidal Array
Siadar Wave Energy Project

Location
East Sussex
Bristol Channel
Forth Estuary
West Orkney
Caithness, off Gill's Bay
Off Dorset and I0W coasts
East Coast, 125 miles off Whitby
Moray Firth
Aberdeen
Costa Head, Orkney
West Coast of Lewis
West of Argyll and Tiree
Isle of Lewis

One ofthe most positive outcomes for this project in 2012 was in Brighton, where SAS
brought together the local watersports community with the developers of the
Rampion Windfarm proposal to discuss concerns over the impacts on the local
recreational wave resource, culminating in a win-win situation both safeguarding
local surfing resources and helping the development move forward.
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Developers E.ON initially identified a potential reduction in wave height of up to 22%
for surfing beaches in and around Brighton as a result o f t h e planned renewable
energy development. This would have been a major blow to the substantial local surf
community and important related economy. However, thanks t o vital discussions
between SAS, E.ON and leading local surfers and surfing-related businesses, the
developers have reassessed their plans to minimise impacts on important local surfing
breaks. This outcome will deliver a win-win for sustainable energy and local surfers.
Surfers Against Sewage was quick to act on learning the potential loss of local wave
resources in E.ON's draft Environmental Statement (ES), swiftly mobilising prominent
Brighton businesses and surfers t o meet with developers to address their concerns.
SAS also provided comprehensive data relating t o potentially affected sites of special
surfing interest along the south coast and recommendations on how t o minimise
impacts on these unique and important resources.
Thanks to the timely actions of local surfers, led by campaigners at Surfers Against
Sewage, E.ON's engineering team has now revised the project with new models
projecting a maximum loss t o local wave height at 3%.
Marine Planning
The Marine Management Organisation (MMO) has been tasked with identifying uses
and users o f t h e coast through 11 marine planning areas
(http://www.marinemanagement.org.uk/marineplanning/areas/documents/marine pi
an areas.pdf). The M M O will be producing marine plans for all plan areas and aim to
deliver t w o plans every t w o years. The information compiled about each of these
zones will help inform important marine planning decisions. This is of strategic
importance t o Surfers Against Sewage given the general historic lack of awareness &
recognition of fragile and finite nature of surfing resources amongst regulators & the
general public, the little documented mapping of important surfing zones and
information on the concerns from local recreational water sports enthusiasts about
potential impacts on local waves, oceans and beaches. The UK's first marine planning
zone was the East Coast.

17

Surfers Against Sewage
Unit 2, Wheal Kitty Workshops
St Agnes, Cornwall, TR5 ORD

SURFERS
AGAINST
SEWAGE

T: 01872 553 001 F: 01872 552 615
E: info@sas.org.uk W: www.sas.org.uk

In 2012, SAS consulted local communities across the first marine planning area on the
east coast of England. We spoke to respondents from each county in the plan area12% were from East Yorkshire, 17% from Lincolnshire, 55% from Norfolk and 16% from
Suffolk. Their concerns included sewage pollution & water quality, marine litter and
site-specific concerns including the threat of pollution and radioactive waste from the
nuclear power station Sizewell B, conflict between surfers and fishing boats in Norfolk
and also offshore wind turbines and the potential impact these might have on the surf.
Detailed information on the East Coast marine planning zone was collated and
submitted t o the Marine Management Organisation.
Marine Litter & Beach Cleans
SAS continues t o work on a number of different community, corporate and
government levels t o tackle the growing tide of marine litter that washes up on UK
beaches every year. The rapidly rising number of SAS beach cleans help remove marine
litter from the environment and raise public awareness, and longer term
initiatives including Return To Offender, Break the Bag Habit, Think Before You Flush
and No Butts on the Beach aim to solve litter problems on a larger scale.
Marine litter is made up of abandoned objects that do not occur naturally in the
marine and coastal environment. Over the past 15 years the amount of marine litter
washing up on UK beaches has almost doubled, a worrying trend that Surfers Against
Sewage is working hard t o help reverse.
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Community Beach Cleans - 2012 was a benchmark year for our community beach
clean programme, with 3187 community volunteers joining us at 68 beaches
nationwide to remove 9.2 tonnes of marine litter from our precious coastline. This
equated to almost 6,400 volunteer hours protecting UK beaches for the public
benefit. This was achieved through SAS activities including the Big Spring Beach Clean,
the Barefoot Wine Beach Rescue Project and the Autumn Beach Clean Series. As part
of this SAS was also thrilled to mobilise 257 volunteers at a single beach clean event to
set a new (unofficial) UK beach clean record. This exceptional level of volunteer
participation at a single UK beach clean sets down a fantastic yardstick of community
engagement and, as far as SAS is aware, is the largest number of volunteers taking part
in a single UK beach clean event.
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2012 also saw the start of a three-year project with The Crown Estate, entitled the
Autumn Beach Clean, aimed at mobilising and educating communities to take action
on marine litter through some ofthe colder months ofthe year. Results included:
•

19 beaches visited.

•

732 Community Beach Clean Volunteers recruited through the Initiative.

•

1,464 volunteer hours invested at Crown Estate beaches

•

Single biggest attendance, 103 beach clean volunteers at Saunton Sands, North
Devon.

•

2,398kgs of marine litter removed.

•

Single biggest haul of marine litter - 901kgs at Saunton Sands, North Devon.

•

Over 1,500 plastic bottles removed, 500 of which were recycled.

•

300 aluminium cans recycled at Thurso, Scotland.

•

Approximately 5,000 cigarette butts removed by beach clean volunteers at
Boscombe beach, Dorset.

•

Approximately 1,000 cotton bud sticks found at Whitburn, Tyne & Wear.
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Most interesting marine litter items discovered included an extremely old
Lemon Shandy can found at Saunton, a Rowntree Smarties cap from pre-1988
at Woolacombe and a Portaloo at Hell's Mouth.

•

17 SAS Regional Representatives were involved with Autumn Beach Clean
Series Events, including Tenby, Machrihanish, Pease Bay, Saltburn, the Isle of
Wight and Woolacombe.

•

1,000,000 impressions on Magicseaweed.

•

83,695 unique views on Facebook.

•

Seen by 750,313 in local print media.

Community Marine Litter Initiatives

Break the Bag Habit Surfers Against
Sewage joined forces
with three other
leading environmental
charities to call for a
levy on single-use
bags in England,
following the success
of such levies in Wales
and Ireland. Surfers
Against Sewage, the
Campaign to Protect Rural England (CPRE), Keep Britain Tidy and the Marine
Conservation Society (MCS) are together calling on the government t o reduce litter
and waste by requiring retailers t o introduce a small levy on all single-use bags.
Together we launched the 'Break the Bag Habit' campaign in August 2012.
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Think before You Flush Towns - Think Before You Flush (TBYF) is an award-winning
SAS initiative which raises public awareness about the problem that sanitary products
(known in the business as Sewage Related Debris or SRD) cause in the sewage system
and subsequently the marine environment when flushed down the toilet. Alongside
being an initiative that can help protect water quality by reducing sewage spills, it also
helps reduce marine litter accumulating on beaches. Common items of sewage related
debris include cotton bud sticks, sanitary towel and tampon applicators. The launch of
this initiative in Porthleven in April was followed by participation in towns including St
Ives, Bude and Newquay.
Return To Offender Weekend - The inaugural Return To Offender weekend took place
on 2 4 & 2 5 November, giving the public a fantastic opportunity t o challenge
businesses about the marine litter crisis on UK beaches. Return To Offender is a
positive and proactive initiative designed to help individuals and communities confront
businesses with items of litter found on UK beaches, asking them t o take specific
actions including:
th

th

•

Increasing anti-littering messaging on their products to better inform
consumers about reuse, recycling and proper disposal.

•

Reducing the amount of packaging used for their products.

•

Identifying less harmful packaging options to safeguard the environment.

•

Supporting environmental initiatives and community activities to protect
oceans and beaches.

The initiative was promoted through the main SAS website, SAS social media, SAS
members' magazine and regional press.
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Education & Outreach
SAS Regional Reps

j>

/

The Regional Reps programme received a significant boost in funding in early 2012
from both the sponsorship of Speedo International and through the European Outdoor
Conservation Association (EOCA) public vote in which SAS secured almost tenthousand votes in just four weeks, winning a grant towards the expansion the project.

This funding enabled
SAS to expand the
network of regional
volunteers from 20 to
30 in 2012, increase
grassroots activities,
deliver training and
outreach events,
provide additional
resources to the
volunteers and
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commission a new SAS Regional Reps website.
SAS Regional Reps were active at a number of important events in 2012, helping
promote SAS environmental initiatives, recruit new members & supporters, organise
beach cleans and support regional and national campaigns. These events also provided
SAS with the opportunity to train Regional Reps in-situ, allowing them to test their
knowledge and communication skills at leading outdoor events including the
Oceanfest Festival and Paddle Round the Pier. Regional Reps were instrumental in
delivering the most effective public engagement at outdoor events in 2012. At
Boardmasters 2012, SAS volunteers helped deliver daily beach cleans and educational
sessions for the public; collected almost 6,500 paper signatures for the Protect Our
Waves petition, and promoted current SAS campaigns & initiatives through the
distribution of printed materials & stickers.
The main team building event for SAS Reps was held in St Ives, Cornwall in October
2012 and brought together volunteers from the Isle of Wight, Wales, Scotland,
Saltburn, Bristol, London and many other parts ofthe country for training about the
SAS issues and campaigns, and how to implement these for the benefit of the
coastaline and general public in their respective areas.
Amongst other environmental & community activities, SAS Reps have been busy
briefing local MPs to raise the importance of protecting waves, oceans and beaches for
the whole community. SAS Reps briefed MPs including Oliver Colvile MP (Plymouth &
Devonport constituency), Caroline Lucas MP (Brighton Pavilion constituency), Tessa
Munt MP (Wells constituency) and Stephen Crabb MP (Preseli Pembrokeshire
constituency).
2012 saw the completion and launch of the bespoke SAS Regional Reps website www.sasreps.org.uk - highlighting local coastal & environmental issues, regional
surfing resources and local SAS events & actions. It also provides numerous ways for
SAS supporters and the general public to engage with current SAS projects and
connect with their local SAS ambassadors.
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We were pleased to recruit champion UK surfer Gabe Davies as Chair o f t h e Regional
Reps programme. Gabe is from Newcastle in the North East of England and is Britain's
most successful big wave surfer. He has won four British surfing titles, numerous
English titles and has represented his nation at the World and European
Championships.
Education
SAS Education
Programme - in 2012
our innovative
education programme
visited schools in
Northern Ireland,
Scotland and t h e North
East, reaching 25
schools and over 1600
students.
SAS's educational
sessions provide up-todate information and community activities that can be undertaken by the students to
tackle marine pollution, complementing the cross curricular syllabus' at the primary
and secondary levels. Sessions are delivered in classrooms & assemblies, and include a
bespoke presentation and interactive environmental board game, 'Marineopoly'. The
lessons cover SAS's latest initiatives including campaigns on sewage pollution, marine
litter, climate change, toxic chemicals, shipping and wave protection.
Outreach & Media
Surfers Against Sewage's online presence continued to go from strength t o strength
with hundreds of thousands of individuals visiting it's various websites, social media
pages and being exposed to digital news articles on it's projects. Most notably, SAS has
increasingly strong social media presence and user engagement, vital t o the success of
campaigns and generating new membership and support.
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•
•
•
•

SAS Facebook page - 36,500 followers.
SAS website www.sas.org.uk - 25,000 unique users per month.
SAS Protect Our Waves petition - 25,000 signatories.
SAS E-Newsletter subscribers - approximately 10,000 subscribers.

•

Twitter - 6,000 followers.

•

SAS Pipeline quarterly magazine - approximately 12,000 readers

In 2012, SAS continued to produce & distribute its quarterly membership magazine,
Pipeline, covering campaign updates and other exclusive information for SAS
members.
SAS continued to attract significant media coverage for its campaigns in national print
and broadcast press, regional media and water sports media reaching many millions of
individuals in 2012. Projects attracting significant media coverage included the Sewage
Alert Service, the Big Spring Beach Clean, the Barefoot Wine Beach Rescue Project and
the Protect Our Waves Petition.
In autumn 2012, SAS was delighted to be the subject of a new documentary 'Killing
Waves' from Generation Change winning filmmaker Carlos Carneiro in association with
Dazed & Confused magazine. Having launched in July 2012, the 'Generation Change'
film project aimed to discover truly inspirational individuals or groups that started
something that matters. The winning project was chosen by TOMS, Dazed and
acclaimed British director Lucy Walker (Waste Land and The Tsunami And The Cherry
Blossom).
The filmmaker spent time with the SAS team at our HQ in St Agnes, and toured the
coastline to see some ofthe beaches most affected by sewage discharges from
combined sewer overflows, marine litter and other environmental issues. He also had
the chance to film at our annual training event for SAS Regional Reps, which took place
in St Ives at the end of October 2012. 'Killing Waves' provides an insight into the
individuals behind Surfers Against Sewage, set on a backdrop ofthe wild Cornish coast
exploring their combined passion for surfing and campaigning for a better coastal
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environment that everyone can benefit from. To watch the documentary please visit
http://bit.lv/Z7kOHV
SAS was delighted to continue its partnership as official UK environmental charity for
International Surfing Day, in partnership with euroSIMA. SAS was also delighted to
continue to be the nominated charity ofthe Newquay Boardmasters, and invited to
be part of festivals including Oceanfest in North Devon and Paddle Round the Pier in
Brighton.
Surfers Against Sewage also continued to be recognized by high-level national awards
including making the shortlist in the Observer Ethical Awards 2012 and won silver
awards in the Lovie Awards and the Creative Circle Awards, and third place in the
Sony World Photography Awards.
Financial Review
During the year the Charity raised £514,046 from the general public, government
agencies, corporate and charitable trust donations and corporate sponsorship to carry
out the programmes and projects mentioned under Achievements and Performance.
£531,142 was expended during the current year.
As shown in the restricted funds column in the Statement of Financial Activities,
£154,621 of income was restricted for specific projects and the expenditure on those
projects was £162.132 with the overspend of £7,511 being met by a transfer from
unrestricted funds. SAS is dependent upon securing unrestricted funding, the major
source of this being membership subscriptions. Membership levels remained
relatively constant during the year, with numbers at the end of December just 1%
down on the previous year. The drive to increase membership levels in order to
increase SAS' sustainable income base continues.
£359,425 was raised with no restrictions through fund-raising activities and donations.
Unrestricted charitable expenditure and transfers of £376,521 was used to deliver
projects as detailed in note 10 to the financial statements.
Our thanks to all who gave their time and money to SAS during the year.
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Investment Policy
The investment policy is t o hold investments in low risk interest bearing cash deposits,
having regard t o both the liquidity requirements o f t h e charity and the interest rates
available.
Reserves Policy
The reserves are required to meet the working capital requirements of the charity and
to allow continued funding of a project in the event of funding not being immediately
available, until further funding can be sourced.
The Trustees aim to hold general reserves, excluding those represented by fixed assets
and specific designated funds, sufficient to cover three months' operating costs.
Income and expenditure streams are forecast through annual budgets and carefully
monitored through monthly management accounts. Budgeted expenditure for 2013 is
around £400,000 and Trustees believe that Charity reserves of £100,000 are sufficient
t o support the current scale of activities and provide a solid basis for the future.

Risk Management
The T r u s t e e s ' have conducted a review o f t h e major risks to which the charitable
company is exposed. A risk register has been established and is updated at least
annually. Where appropriate, systems or procedures have been established t o
mitigate the risks the charitable company faces. Internal control risks are minimised
by the implementation of procedures for authorization of all transactions and
projects. Procedures are in place to ensure compliance with health and safety of
staff, volunteers, clients and visitors t o the charitable company. These procedures are
periodically reviewed t o ensure that they continue t o meet the needs o f t h e
charitable company.
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Plans for Future Periods
In its 22-year history SAS has delivered a significant number of victories for the
protection and sustainable management of UK waves, oceans and beaches for the
benefit ofthe whole community. Despite the relatively small size ofthe organisation
and modest budgets it continues to make excellent progress in informing, educating
and inspiring the general public about issues impacting the UK's precious oceans and
beaches. It continues to build on its excellent ability to influence and inform
government and industry, and has an increasingly strong and well-respected
reputation amongst regulators, developers, politicians, business and academics. This is
something that SAS will continue to build on.
Recent years have also seen Surfers Against Sewage dramatically increase volunteer
opportunities, including practical activities such as beach clean, which has proved a
vital driver of new, fresh public engagement, especially around growing concerns such
as marine litter. 2012 saw unprecedented numbers of volunteers active with SAS and
the organisation is determined to continue this upward trend of community action.
Surfers Against Sewage campaigns on water quality have helped change public
perception, attitudes and responses to bathing water quality, not least through the
recent and pioneering Sewage Alert Service. This initiative has also created a stepchange in the provision of sewage pollution information from the UK water industry.
This is a project that SAS will continue to build on and deliver moving forward into
2013 and beyond.
Surfers Against Sewage long-been established as the de-facto voice ofthe UK surfing
community and with the launch ofthe Protect Our Waves petition in 2012, the
organisation dramatically increased public awareness around issues impacting surfing
zones - UK waves, oceans and beaches - and the environmental concerns of people
using UK beaches for wave-related and other recreational water sports.
Surfers Against Sewage's influence and impact on the marine litter crisis also continues
to grow and has become a key area of strategic focus, campaigning and community
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engagement. This is an area with extensive scope for further development in 2013 and
beyond, when SAS will reach out to further inform and influence government and
industry in an effort to change policy, practice and behaviour to reduce the volume of
rubbish ending up on our beaches.
Surfers Against Sewage has recently seen a significant increase in its consultations on
coastal developments and commercial activities that could have an detrimental impact
on our seas, beaches and wave, not least driven by the rapidly expanding offshore
energy sector in the UK. SAS will continue to take a balanced and informed approach
to all developments and represent the concerns of the surfing and wider water-sports
community.
Surfers Against Sewage believes that the fight to protect our oceans, waves and
beaches is a continuous and increasingly complex task, and that it will need to increase
its influence and impact to keep pace with the rising environmental pressures and
number of stakeholders directly or indirectly involved in the sector.
To maintain the levels of activity SAS achieved in 2012 and address future challenges
and opportunities to protect the UK's oceans, waves and beaches, SAS will need to
continue to develop its sustainable fundraising streams, particularly around
membership recruitment and retention, which is vital to the on-going viability of the
charity.
Surfers Against Sewage will also need to move its' planning into longer term strategic
timeframes in order to achieve greater impact and resilience moving forward. SAS has
already taken significant steps forward in its planning and delivering of projects, and
attracting longer term funding, and will continue to build this model.
Surfers Against Sewage has some clear aims for 2013 including:
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Water Quality
•

Continuing to develop and provide the free Sewage Alert Service, the
pioneering real-water quality service established to protect the health of all UK
water users. SAS will continue to provide free SMS messages, real time
mapping and email notifications to alerts subscribers to short-term pollution
incidents arising from combined sewer overflows.

•

Securing the funding to develop a new smartphone App for the Sewage Alert
Service, which will enable SAS to create an even more sophisticated service at
even more beaches.

•

Redeveloping the SAS website to support a more sophisticated Sewage Alert
Service.

•

Bringing the United Utilities' combined sewer overflow assets into the Sewage
Alert Service to cover popular bathing waters in the North West of England.

•

Increasing water quality campaign activities and initiatives in Northern Ireland
and Scotland, and lobbying Northern Ireland Water and Scottish Water to
provide information to roll out the Sewage Alert Service in both regions.

•

Continuing to call for UV sewage treatment to be maintained at popular
recreational water nationwide, with a focus on Pease Bay in Scotland,
Cleethorpes and Mablethorpes.

•

Identify and establish partnerships to carry out a pilot health survey amongst
recreational water users in the UK.

•

Continue to lobby the UK government on water quality issues and participate in
meetings including the Cleaner Seas Forum and the Green Seas Partnership.

•

Engaging with water companies on the next 5-year funding cycle to ensure our
concerns are included & addressed (funding cycle from 2015-2020).
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Continuing t o raise the awareness of water quality issues and associated health
concerns in the media, amongst the general public, and to government and
industry.

•

Expanding our work on diffuse pollution and providing the general public with
further information about various sources of water contamination and actions
they can do t o minimise their own impacts.

•

Increasing the provision of information on toxic chemicals, particularly those
found in household products, that can be harmful to the marine environment.

•

Increasing the SAS evidence base, both health-related and environmental, on
water quality campaigns and initiatives.

•

Presenting evidence for the DEFRA Bathing Season Consultation in 2013.

Protect Our Waves

•

Continuing to promote the Protect Our Waves petition, highlighting the value
of surfing waves and locations t o the UK government and encourage MPs to
debate legislation in order to recognise the importance of waves as a cultural,
social, economic and environmental asset to coastal communities.

•

Aiming to collect between 50,000 and 100,000 signatures on the Protect Our
Waves petition and deliver this to Parliament or 10 Downing Street.

•

Collecting Protect Our Waves signatures at outside events, through digital
campaigns, Pipeline, social media, the network of Regional Reps, the media,
advertising and other routes where possible.

•

Creating and organising a Protect Our Waves debate in the House of Commons
to highlight the value of surfing resources, inviting MPs from important coastal
communities to participate.

•

Continuing to raise public awareness of the economic importance of surfing
resources to the UK, the need to better protect these assets and the ways to
sustainably manage and promote them.
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Creating awareness for Protect Our Waves issues including marine litter, water
quality coastal development and commercial exploitation.

•

Representing the surfing and water sports community on Marine Spatial
Planning, specifically on the second South Coast zone in 2013.

•

Participating in the Global Wave Conference in Mexico and proposing SAS to
host Global Wave Conference 4 in 2015.

•

Continuing t o consult on issues impacting surf spots including offshore
developments and other commercial activities, including promoting our
Guidance on Offshore Energy Developments and Waves Are Resources
reports.

•

Increasing the evidence base, both economic and environmental, to support
the promotion and protection of UK surf spots.

Marine Litter
•

Conducting the annual SAS Big Spring Beach Clean in March 2013 involving
communities nationwide.

•

Conducting the Barefoot Wine Beach Rescue Project involving communities
nationwide.

•

Conducting the Crown Estate Autumn Beach Clean Series involving
communities nationwide.

•

Mobilising up t o 5,000 beach clean volunteers across the year.

•

Providing the support and materials for our supporters to organise their own
beach cleans year-round.

•

Attracting funding for a Marine Litter Report to be written in 2013 and
published in 2013/2014.

•

Promoting the 'Operation Clean Sweep' protocol t o more plastics
manufacturers t o prevent the escape of plastic nurdles (Mermaid's Tears) into
the marine environment.
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Continuing to develop, expand and promote initiatives to reduce items of
marine litter commonly found on UK beaches, including Think Before You Flush,
No Butts on the Beach, Unidentified Floating Objects, Break the Bag Habit and
Return To Offender.

•

Influencing government policy on single use bags through the Break the Bag
Habit campaign.

•

Raising the profile of SAS marine litter activities amongst politicians and aim to
better influence and inform government to better tackle the marine litter crisis
through policies and tangible action.

•

Aiming to participate further in key marine litter strategy meetings (political,
academic and industry) at UK and European level, to influence government and
industry policy on marine litter.

•

Encouraging business to reduce packaging, increase messaging to reduce
littering, select less harmful packaging options and support grassroots
environmental activities protecting waves, oceans and beaches.

•

Increasing the SAS evidence base to support SAS marine litter campaigns and
initiatives.

Community Engagement. Outreach, Volunteering & Education
•

Expanding the network of SAS Regional Reps from 30 to 40.

•

Arranging two Regional Reps training events and further formalising the
strategic aims, objectives and outputs ofthe network.

•

Attracting up to 5,000 community volunteers across the year.

•

Promoting the SAS Regional Reps network to the general public to encourage.

•

Encouraging SAS Regional Reps to undertake SAS initiatives in their local
communities including Think Before You Flush, No Butts on the Beach and
community beach cleans.
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Creating volunteering roles t o help organise SAS beach clean activities and SAS
Regional Reps.

•

Creating volunteering roles to help support campaigns, particularly in relation
t o Protect Our Waves consultations.

•

Undertaking 2 education tours in the UK.

•

Redeveloping the SAS education programme.

•

Attracting more pro-bono expertise t o support SAS campaigns including water
quality & human health, marine litter, coastal developments, climate change
and any other issues.

•

Maintain and expand involvement at events including Oceanfest, International
Surfing Day, Boardmasters, the Greenaway Pro and Paddle Round The Pier.

•

Continuing t o attract a high level of media profile for the charity and its issues.

•

Increasing levels of interest, understanding and community engagement in all
SAS activities.

•

Continuing to increase the number of stakeholders, sponsors and partners with
which SAS works.

•

Developing a new high profile flagship advertising campaign through the probono support of M&C Saatchi to support ongoing and building environmental
initiatives nationwide.

•

Reviewing and updating SAS's supporter management systems and website, t o
maximise opportunities for campaign engagement, volunteering, membership
recruitment, fundraising, merchandise sales and other areas important t o SAS's
on-going charitable mission.

•

Increasing the evidence base across coastal environmental issues t o support
membership recruitment & fundraising.

•

Attending key meetings with sponsors and partners nationwide and
internationally where necessary, including an annual trip t o South West France
in September/October 2013.
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Additional & Reactive Campaigns
•

Continuing climate change campaigns as a member ofthe Stop Climate Chaos
Coalition and through the continued promotion ofthe SAS Climate Change
Report.

•

Continuing shipping campaigns as a reactive mechanism as and when issues
arise.

•

Continuing to promote all SAS scientific reports including the Waves Are
Resources Report; Offshore Energy Guidance; Sustainable Guide to Surfing;
Climate Change Report and the Household Chemicals Report.

•

Responding to new coastal environmental issues and emergencies as
appropriate and as possible with resources available at the time.

Funding & Membership
•

Increasing our income by over 10% to over £540,000 for the year, mainly
through membership and grant funding.

•

Increasing membership numbers by 5%.
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•
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•
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•
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Responsibilities of the Trustees
Company law requires the trustees to prepare financial statements for each financial
year which give a true and fair view of the state of the affairs of the charitable
company as at the balance sheet date and of its incoming resources and application of
its resources, including income and expenditure, for the financial year. In preparing
those financial statements the management committee should follow best practices
and:
•

Select suitable accounting policies and then apply them consistently;

•

Make judgements and estimates that are reasonable and prudent; and

•

Prepare the financial statements on the going concern basis unless it is
appropriate to assume that the company will continue on that basis

The trustees are responsible for maintaining proper accounting records which disclose
with reasonable accuracy at any time the financial position ofthe charitable company
and to enable them to ensure that the financial statements comply with the Charities
Act 2011. The trustees are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
This report has been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities (issued in March 2005) and in
accordance with the small companies regime (section 419(2)) ofthe Companies Act
2006. \ . A

Signed . . i i ^ L ? .
Print Name . . ^ k ^

J . ^ ± . 5 / ^ ^

Approved by the Board on . . . [ . ^ . . . M W ^ . . ^ . ^ .
1
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Surfers Against Sewage Ltd
Independent auditors' report
to the members of Surfers Against Sewage Ltd

We have audited the accounts of Surfers Against Sewage Ltd for the year ended 31 December 2012 which comprise the
Statement of Financial Activity, the Balance Sheet and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).
This report is made solely to the charity's trustees, as a body, in accordance with section 145 of the Charities Act 2011
and the regulations made under section 154 of that Act. Our audit work has been undertaken so that we might state to
the charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity's trustees
as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of trustees and auditor
As explained more fully in the Trustees' Responsibilities Statements', the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the accounts and for being
satisfied that they give a true and fair view. Our responsibility is to audit and express an opinion on the accounts in
accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors.
The trustees have elected for the accounts to be audited in accordance with Charities Act 2011 rather than the
Companies Act 2006. Accordingly, we have been appointed as auditor under section 144 ofthe Charities Act 2011 and
report in accordance with regulations made under section 154 of that Act.
Scope of the audit of the accounts
A description of the scope of an audit of financial statements is provided on the APB's website at
www.frc.org.uk/apb/scope/private.cfm
Opinion on the accounts
In our opinion the accounts:
•

give a true and fair view ofthe state of the charitable company's affairs as at 31 December 2012 and of its deficit for
the year then ended;

•

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

•

have been prepared in accordance with the requirements of the Companies Act 2006.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you if,
in our opinion:
•

the information given in the Trustees' Annual Report is inconsistent in any material respect with the accounts;

•

the charitable company has not kept adequate accounting records;

•

the accounts are not in agreement with the accounting records and returns; or
we have not received all the information .and explanj

is we require for our audit.

Peter Alan Crane FCA
(Senior Statutory Auditor)
for and on behalf of
Peter Crane & Co. Ltd
Accountants and Statutory Auditors

30/32 Trebarwith Crescent
Newquay
Cornwall
TR7 1DX
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Surfers Against Sewage Ltd
Statement of Financial Activities (income and expenditure account)
for the year ended 31 December 2012

Notes

Unrestricted
Funds
£

SURFERS
AGAINST
SEWAGE
Restricted
Funds
£

Total
2011
£

Incoming resources
Incoming resources from generated funds:
Voluntary income:
Donations

200,256

200,256

159,475

Activities for generating funds:
Merchandise Sales
Raffle Ticket Sales
Subscription Received

33,847
12,297
110,775

33,847
12,297
110,775

37,125
11,925
106,081

941

941

934

134,521
20,100

134,521
20,100
1,309

143,346
37,904
3,877

154,621

514,046

500,667

(23,229)

(21,280)

(501,574)

(462,259)

(6,339)

(5,216)

Investment income
Incoming resources from charitable activities
Grants
3
Sponsorship
3
Other income

1,309

Total incoming resources

359,425

Resources expended
Costs of generating funds

(23,229)

Charitable activities

4

(339,442)

Governance costs

5

(6,339)

Total resources expended

•
(162,132)
-

(369,010)

(162,132)

(531,142)

(488,7557

Net income/(expenditure) for the year before transfers

(9,585)

(7,511)

(17,096)

11,912

Transfers between funds

(7,511)

7,511

Net movement in funds

(17,096)

-

(17,096)

11,912

Fund balances at 1 January 2012

173,016

-

173,016

161,104

155,920

173,016

Fund balances at 31 December 2012

10

155,920

All gains and losses recognised in the year are included in the Statement of Financial Activities.
The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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Surfers Against Sewage Ltd
Balance Sheet
as at 31 December 2012
Notes
Fixed assets
Tangible assets
Current assets
Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

2012
£

2011
£

5,868

7,353

13,324
67,678
99,826
180,828

8,017
42,305
168,311
218,633

(30,776)

(52,970)

Net current assets

150,052

165,663

Net assets

155,920

173,016

155,920

173,016

155,920

173,016

Funds
Unrestricted
Restricted

10
10

Total Funds

The notes on pages 42 to 46 form part of these accounts.
The accounts have been prepared in accordance with the provisions in Part 15 of the Companies
Act 2006 applicable to companies subject to the small companies regime.

Signed
Trustee name ' . ' . . ^ . ^ . . ^ ^
Approved by the board on

J ^ S ^ ^
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Surfers A g a i n s t Sewage L t d
Notes t o t h e A c c o u n t s
f o r t h e year ended 31 December 2012

1

Accounting

policies

Basis of preparation
The accounts have been prepared under the historical cost convention and in accordance with the Financial
Reporting Standard for Smaller Entities (effective April 2008), the Companies^ Act 2006 and follow the
recommendations in Accounting and Reporting by Charities: Statement of Recommended Practice issued in March
2005.
Incoming resources
Donations are recognised as incoming resources when receivable, except insofar as they are incapable of financial
measurement. This includes donated services which have been shown at their estimated market value.
Merchandise sales, raffle ticket sales, subscriptions from members and other income are recognised when received.
Investment income is included when receivable
Grants and sponsorship, including grants for the purchase of fixed assets, are recognised in full in the Statement of
Financial Activities in the year in which they are receivable
Resources expended
Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of partial
VAT which cannot be recovered.
Cost of generating funds comprise of the purchase of merchandise for resale and any surplus is used by the charity to
meet its aims and objectives.
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.
Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charity and include the audit fees.
All costs are allocated between the expenditure categories of the Statement of Financial Activity on a basis designed
to reflect the use of the resource. Costs relating to a particular activity are allocated directly, others are apportioned on
an appropriate basis, e.g. estimated wages as set out in note 4.
Accumulated funds
Unrestricted funds are incoming resources receivable or generated for the objects of the charity without further
specified purpose and are available as general funds.
Restricted funds are subject to specific conditions by donors and grant making bodies as to how they may be used.
The purposes and uses of the restricted funds are set out in the notes to the accounts.
Depreciation
Depreciation has been provided at the following rates in order to write off the assets over their estimated useful lives.

Individual fixed assets costing £250 or more are capitalised at cost
Leasehold improvements
Fixtures, fittings & equipment
Computer equipment
Motor vehicles

equally over the period of the lease
25% straight line on cost
25% straight line on cost
25% reducing balance

Stocks
Stock is valued at the lower of cost and net realisable value.
Leasing and hire purchase

commitments

Assets held under finance leases and hire purchase contracts, which are those where substantially all the risks and
rewards of ownership of the asset have passed to the company, are capitalised in the balance sheet and depreciated
over their useful lives. The corresponding lease or hire purchase obligation is treated in the balance sheet as a
liability.
The interest element of the rental obligations is charged to the profit and loss account over the period of the lease and
represents a constant proportion of the balance of capital repayments outstanding.
Rentals paid under operating leases are charged to income on a straight line basis over the lease term.
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Surfers A g a i n s t Sewage L t d
Notes t o t h e A c c o u n t s
f o r t h e year ended 31 December 2012

2
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Operating deficit

2012
£

2011
£

3.300
43,577
4.000

3,804
38.838
3,675

This is stated after charging:
Depreciation of owned fixed assets
Directors' remuneration
Auditors' remuneration

3

Incoming resources from charitable activities
Grants:
Autumn Beach Clean
FOG
Norman Family
Oakdale Trust
Quiksilver
Regional reps - EOCA / Speedo
Scarborough
The D'Oyly Carte
Think before you flush
Think before you flush - Bude
Think before you flush - St Ives
Tides Foundation
Train to gain
Tyne & Wear
WWF France / Ripcurl

28,700
16.700
500
750
7,917
38,250
1.925
3,000
17,910
500
550
3,010
995
943
12,870

Sponsorship:
Barefoot

20,100

Other income

1.309
155,930

4

Expenditure resourced on charitable activities

Autumn Beach Clean
Barefoot
FOG
General unrestricted
Norman Family
Oakdale Trust
Quiksilver
Regional reps - EOCA / Speedo
Scarborough - information boards
The D'Oyly Carte
Think before you flush
Think before you flush - Bude
Think before you flush - St Ives
Tides Foundation
Train to gain
Tyne & Wear
WWF France / Ripcurl

Basis of apportionment

Analysis of governance costs

Audit and accountancy fees

Depreciation

Advertising

Staff

Support

Campaign

Total

£

£

£

£

£

£

3.299
-

167.559
-

3,299

167,559

direct

direct

19.358
13,509
8.300
90,348
500
750

4.264

995
943
2,843

7,261

31,438
20,714
16,700
339,442
500
750
10,579
38,250
1,925
3,000
17,910
500
550
3,010
995
943
14,368

177,899

93,915

48,510

501,574

21.400
-

3.000
12,410
500
550
3.010

staff time

1,400

4,996
66,839

-

4,738
6,867
1,925

-

2,369

-

10,680
7,205
3,404
11.397

-

5,841
9,983

-

3,131

direct

direct

2012
£

2011
£

6,339

5,216

6,339

5,216

Surfers A g a i n s t Sewage L t d
Notes t o t h e A c c o u n t s
f o r t h e year ended 31 December 2012
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Analysis of staff costs

2012
£

2011
£

Wages and salaries
Social security costs
Training and recruitment

162,547
14,942
410

157,945
13,761
1,408

177,899

173,114

There were no employees whose emoluments were £60,000 or more

Number of employees:

7

2012
Number

Beach Clean & Volunteer Officer
Campaign Assistant
Campaign Director
Executive Director
Finance Assistant
Finance Manager
Fundraiser
Merchandise Officer
Office Manager

1
1
1
1
1
1
1
1
1

1
1
1
1
1
1
1
1
1

Average number of full time equivalent employees during the period

9_

9_

Tangible fixed assets
Leasehold
Improveme
nts
£
Cost
At 1 January 2012
Additions

17,734

At 31 December 2012

17,734

Depreciation
At 1 January 2012
Charge for the year

17,734

At 31 December 2012
Net book value
At 31 December 2012
At 31 December 2011

8

Debtors

Trade debtors
Prepayments & other debtors

9

2011
Number

Creditors: amounts falling due within one year

Trade creditors
Other taxes and social security costs
Accruals, deferred income & other creditors

Fixtures,
fittings &
equipment
£

Motor
vehicles
£

Total
£

44,314
1,815
46,129

10,397
10,397

74,260

39,864
2,574

7,494
726

65,092
3,300

17,734

42.438

8,220

68,392

-

3,691

2,177

5,868

4,450

2,903

7,353

-

-

-

2012
£

72,445
1,815

2011
£

50,894
16,784

27,022
15,283

67,678

42,305

2012
£

2011
£

11,583
6,030
13,163

4,247
10,034
38,689

30,776

52,970

Surfers Against Sewage Ltd
Notes to the Accounts
for the year ended 31 December 2012

10 Movement in Funds
The income funds of the charity include restricted funds comprising the following balances of donations and grants held on trust
specific purposes:

Restricted funds:
Barefoot
Autumn Beach Clean
FOG
Norman Family
Oakdale Trust
Quiksilver
Regional reps - EOCA / Speedo
Scarborough
The D'Oyly Carte
Think before you flush
Think before you flush - Bude
Think before you flush - St Ives
Tides Foundation
Train to gain
Tyne & Wear
WWF France / Ripcurl

Movement in funds
Transfers
Expenditure

Balance
1 January
2012
£

Incoming
resources
£

£

£

-

20,101
28,700
16,700
500
750
7,917
38,250
1,925
3,000
17,910
500
550
3,010
995
943
12,870

20,714
31,438
16,700
500
750
10,579
38,250
1,925
3,000
17,910
500
550
3,010
995
943
14,368

613
2,738

154,621

162,132

7,511

Balance at
31 December
2012
£

-

2,662
1,498

Unrestricted funds:
General Funds

173,016

359,425

369,010

(7,511)

155,920

Total funds:

173,016

514,046

531,142

-

155,920

Think Before You Flush (TBYF), funded by the Environment Agency, is an award-winning SAS initiative which raises public
awareness about the problem that sanitary products (known in the business as Sewage Related Debris or SR0) cause in the
sewage system and subsequently the marine environment when flushed down the toilet.
FOG, again funded by the EA, is a project aimed to raise public awareness of the blockages caused in the sewage system when
fats, oils and greases are wrongly disposed of down the sink.
Regional Reps. Funding from both Speedo and the European Outdoor Conservation Association has enabled SAS to expand the
network of regional volunteers from 20 to 30 during 2012, increase grassroots activities and deliver training and outreach
events.
Quiksilver. During 2012 our innovative education programme, funded by Quiksilver, visited schools in Northern Ireland,
Scotland and the North East, reaching 25 schools and over 1,600 students.
Ripcurl. Continued funding from Ripcurl has enabled us to further develop our pioneering Sewage Alert Service during 2012.
Barefoot & Crown Estates. 2012 was a benchmark year for our community beach clean programmes. The Barefoot Wine Beach
Rescue Project and the Crown Estate Autumn Beach Clean Series helped achieve almost 6,400 volunteer hours protecting UK
beaches for the public benefit.
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2012
£

11 Other financial commitments

SURFERS
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SEWAGE
2011
£

At the year end the company had annual commitments under noncancellable operating leases as set out below:
Operating leases which expire:
within two to five years
in over five years

10.250
10,250
10.250

10,250

12 Related party transactions
The charity has paid or received donated services from the following Trustees and their connected business organisations:
T Butt - charity used his books as a membership incentive in 2012 and he received £500 for this via his publisher.
J Gorrod - his employer. Foot Anstey Solicitors, provided legal services to the charity and were paid £3,326 during the year.
C Hides - his company M&C Saatchi, provided pro bono advertising campaigns to the charity and this has been included as
donated services within incoming resources. The total market value of these donated services is £132,150.
A Dick Read - the editor of Surfer's Path publication, gave the charity free adverts in the magazine and runs news articles on the
charity. The total market value of these donated services is £3,000.

13 Transactions with Trustees
None of the trustees (or any persons connected with them) received any remuneration or reimbursed expenses during the year, other
than as disclosed in note 12 related party transactions.

14 Ultimate controlling party
. The company is controlled by the Board of Trustees.

15 Analysis of net assets between funds

Fixed assets

Unrestricted

Restricted

Total

Total

funds

funds

funds
2012

funds
2011

£

£

£

£

5,868

-

5,868

7,353

Current assets

180,828

-

180,828

218,634

Current liabilities

(30,776)

-

(30,776)

(52,970)

Net assets

155,920~

-~

155,920~

173,016
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